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Title VI Program

Submitted: July 25, 2018
Prepared by:

Luzerne County Transportation Authority

Office of Administrative Services & Compliance
315 Northampton Street

Kingston, PA 18704

P: 5702889356

E: www.Ictabus.com

The Luzerne County Transportation Authoflt£ TAls an independent local governmentalityjrclassified as a
Pennsylvania Municip&luthority, whichis responsible for providing fixed route bus and paratrapstilic
transportationservicesin greaterLuzerne County, Pennsylvania.

Title VI (codified at 42 U.S.C §2000d et seq.) was enacteattasf the landmark Civil Rights Act of 1964 signed by
President Lyndon B. Johnson. It prohibits discrimination on the basis of race, color, and national origin in
programs and activities receiving federal financial assistance.

In accordance wh the FTA Title VI Circular, the Authorgiallsubmit a Title VI Prograon atriennia basis

starting on 10/1/2018.ThisTitle VI Program is a compilation of documents, plans, policies and standards that
demonstratethe AuthorityQ & O 2 Y LI A I Yy G8danté piokided By G A JitlerVLGircular 4702.1B requires
FLINR@GFE 2F [/ ¢! Qa ¢AGES L tNBIAINXY o0& GKS [/¢! .21

Mission Statement

The Luzerne County Transportation Authorityl K S ! dzii K 2UCK4) thrbugt2tielogeiatiosof fixed

route and shared ride divisions, seeks to provide high quality affordable public transportation services that are
safe, reliable, useful, accessible and efficient. To this end, members of the Board of Directors and all employees
shall conduct themselves mprofessional manner; work to ensure the safety and security of passengers; seek
new opportunities to improve and/or expand services; and coordinate public transit services with other agencies,
organizations, and transit providers.

About LCTA

TheLuzerne County Transportation Authority currently provides the WiB@s$e Pennsylvaniarbanized area
gAGK aOKSRdz SR YIaa GNIyaLRNIFGA2Y 0 dza 3mBiNigakiessS «
within the urbanized area, so that apptinately 88% of the population resides within egearter of a mile of a
bus route. Route frequency of the various routes averages out to about everyfifggtyninutes, with some
routes operating every haliour. Our current service hours are between appmately 530 AM and7:30 PM
Monday thru Friday and between approximately 98 and 6:00 PMvn Saturdays. The Luzerne County
Transportation Authority also assists persons with disabilities in fulfilling their transportation needs and to
requiremerts of the Americans with Disabilities Act of 1988 the Shared Ride Paratransit Progrdrnis special
Transportation Efforts Prograf$.T.E.P) is available in the general serviea af the Luzerne County
Transportation Authority.



Table of Contents

Section Page
Introduction 1

l. General Requirements

SECTION 1: TITLE VI NOTICE TO THE PUBLIC & PLAN STATEMENT 1

SECTION 2: TITLE VI COMPLAINT PROCEDURE 3

SECTION 3: TITUEEOMPLAINT FORM 7

SECTION 4: LIST OF TITRENATED INVESTIGATIONS, COMPLAINTS, AND LAWSUITS 11
SECTION 5: PUBLIRPKCIPATION PLAN 11
SECTION 6: LIMITED ENGLISH PROFICHNZILICY 19
SECTION 7: MINORITY REPRESENTATION ON®MINADVISORY BODIES 25
SECTION 8: SUBRECIPNEDNITORNG 26
SECTION 9: TITLE VI EQUITY ANALYSIS FORICORSITOF A FACILITY 27
SECTION 10: APPROVAL OF TITLE VI PROGRAM BY GOVERNING ENTITY 27

Il. Requirements 6 Transit Providers

SECTION 11: SYSTWNDESERVICE STANDARDS 29
SECTION 12: SYSTWNDESERVICE POLICIES 34
Conclusion 36
Appendix

EXHIBITS

EXHIBIT ATitle VI Program Policy Statement & Public Notice Al
EXHIBIB: LCTA Title VI Webpage A2
EXHIBIT itle VI Employee Education Training Course Syllabus A6
EXHIBIT D: Employee Title VI Plan Acknowledgement Receipt A7
EXHIBIE: LCTA title VI Complaint Fdiimglish/Spanish) A8
EXHIBIT F: Letter Acknowledging Receipt of Title VI Complaint Al6
EXHIBIT Q:etter Notifying Complainant that the Title VI Complaint Is Substantiated Al7
EXHIBIT H.etter Notifying Complainant that théomplaint Is Not Substantiated Al18
EXHIBIT ISample Public Comment Card Al19
EXHIBIT J: Luzerne County Council Diversity Support Letter A21
EXHIBIT K: Diversity Support Letter to Local Community Organizations A22
EXHIBIT: LEP Language ID Card A23
EXHIBIT M: LEP Interaction Survey Form A25
EXHIBIT N: Title VI Program Employee Training Course Syllabus A26
EXHIBIT O: Public Notice of LEP Plan and Available Resources A27

EXHIBIT P: 7/24/2018 LCTA Board Meeting Agenda A28



EXHIBITSONTINUED

EXHIBIT Q: LCTA Board Approval of Updated 2018 Title VI Program

TABLES

TABLE 1: Title VI Complaints and Investigation

TABLE 2: U.S. Census Bureau LEP Data, Luzerne Bennsylvania
TABLE 3: LEP Customer Interaction Data (20QB)

TABLE 4: Public Transportation Use & Rider Demographic Data

TABLE 5: LCTA Board mé@ors Demographic Data (20:P918)

TABLE 6: LCTA Community Advisory Council Demographic Data (2018)

TABLE 7: LCTA Fixed Route Vehicle Load Standard

TABLB: LCTA Fixed Route Bus Fleet & Load Capacity Data
TABLE:9LCTA Fixed Route System Trip Duration and Headway Data
TABLE 10LCTASystem Total: Average Distance Between Stops Per Route
TABLE 11: LCTA Fixed R@ytstem Total: Aggregate Distance Betweepsst
TABLE 12: Ridership Productivity Standards

MAPS
MAP 1:LCTA System Map (6/2018)

MAP2: LCTA System Map: Routes Originating fioiermodal
MAP3: LCTA System Map w/ Population Dgrisayer

MAP 4: LCTA System Map w/ Jobs Density Layer

MAP 5: LCTA System Map w/ Poverty Population Density Layer
MAP 6: LCTA System Map w/ Minority Population Density Layer
MAP 7: LCTA $g=s Map w/ Car Free Households Density Layer
MAP 8: LCTA System Map w/ Senior Population Density Layer
MAP 9: LCTA System Map w/ Youth Population Density Layer
MAP 10: LCTA System Map w/ Disabled Popul&t@rsity Layer
MAP 11: LCTA System Map w/ LEP Population Density Layer

A29

A30
A3l
A32
A33
A33
A34

A35
A35
A36
A37
A38
A38

A39
A40
A4l
A42
A43
Ad4
AA5
A46
A47
A48
A49



THIS PAGE INTENTIONALLY LEFT BLANK



Introduction

Title VI of the Civil Rights Act of 1964 prohibits discrimination erb#sis of race, color, or national origin in
programs and activities receiving Federal financial assistance. Specifically, Title VI provides peasdn in the
United States shall, on the ground of race, color, or national origin, be excluded friacipption in, be denied
the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial
assistance' (42 U.S.C. Section 2000d).

The Civil Rights Restoration Act of 1987 clarified the intent of Title Viltm@all programs and activities of
Federalaid recipients, supecipients, and contractors whether those programs and activities are federally funded
or not.

The Federal Transit Administration (FTA) has placed emphasis on Title VI compliance issdieg, fmoviding
meaningful access to persons with Limited English Proficigiyyia Circular 4702.1B.

Recipients of public transportation funding fratre FTA are required to develop policies, programs, and practices
that ensure that federal transiollars are used in a manner that is nondiscriminatory as required under Title VI.

This document detailsow the[ dzZI SNY' S / 2 dzy (i & ¢ NI tyesAutoniE - ghalPOIrA 0 dzi K2 NA (
incorporates nondiscrimination policies and practices in provitliagsportationservices to the public. The

ldzi K2NRGe@Qa ¢AGES L LIt AOASa,ahdiithiniSh@én8iceszds & || NB R?2
attachments. This plan will be updated a triennial basigat least every three years) to incorporate chasgad

additional responsibilities that arise.

l. General Requirements

Section 1: Title VI Notice to the Public & Plan Statement

Title VI Information Dissemination

Regulatio9 CFR Section 21.9(d) requires recipiefifederal fundingo provide informaion to the public
NEII NRAY3I GKS NBOA LR Sy i Qudelidesahdapbliséshenyeis ofdhé BUBINDI thé ¢ Qa ¢
protections against discrimination afforded to them by Titléséle Exhibit A).

Title VI information shall be disseminatedternally by displaying postemgrominently and publicly in the
following locations:

1 TheLCTAOperations and Administrative Offices, located at 315 Northampton Street, Kingston, PA
(Reception area of lobby, dispatch office, and board room).

1 TheLCTA Sired Ride Program Administrative Offices, locatedQi9 Wyoming Avenue, Forort, PA
18704 (Employee lunch room and main lobby).

1 At the City of WilkeBarre, Pennsylvania Intermodal Transportation Center, located at 47 South
Washington Street, WilkeRarre, PA 18706 (LCTA Customer Service desk and public information
bulletin board).

1 Onthe interior of all LCTA fixed route and demand response revesmincles.



1 The LCTA websiteat www.Ictabus.com, will contain PDF copies of the full Title VI, plablic notice
statement, and complaint form&ee Exhibit B).

1 The LCTA Twitter and Facebook pages will contain links to a PDF copy of the full Title VI Plan, public
notice statement, and complaint forn{see Exhibit B).

1 Public dissemination will alsbe included in postings of official statements, inclusion of Title VI
language in catracts or other agreementsn informational brochuresand public meeting notices

9 LCTA will ensure public service announcements or notices are posted of proposerspiogarings,
meetings, or formation of public advisory boards, in newspapers or other print and social media
reaching the affected community.! RRAGA 2yt Ay T2 NI fokdsgrimirndded | G A y 3
obligation may be obtained from the LCTA Titl®¥ficer. The full contact informationof the Title VI
Officer will be madeavailableon all Title VI Program documents.

Title VI information shall be disseminated internally in the following locations and methods:

f TheLCTAAdministrative and Operation®fficSa 6 ¢AGf S +*L hTFFANSADANRF FA D°
SYLX 28SS o0dzA ft SGAY 02 NRX SYLIX 28SS fdzyOK NRB2YZI RA
1 To LCTAemployeesannually,via Title VI employee trainingourse (seeExhibit C) Thisannual and
new hire training will remind employees of the LA policy statement, and of their Title VI
responsibilitiesin their daily work and duties.
1 During new employee orientation, all newemployees shall be informed of the provisions and
expectationsof I/ ¢ ! Tilé& VI Program. Akmployeesshallbe provided an opportunity to obtain
copyof the Title VI Plan and are requiredto signanacknowledgementof recept (see Exhibit D).
9 The Title VI notice shall be translated into languages other than Englisin accessible formats, as
needed, and consistentwiththetD¢é [ 9t DdzZA R yOS FyR (KSan[/ ¢! Qa [ I Y

LCTATitle VI Officer Contactinformation

Mr. Joe Roaslle, Title VI Officer/Directanf Administrative Service$ IT

LuzerneCountyTransportationAuthority
315 Northampton St.
Kingston,PA18704

E: JRoselle@Ictabus.com
P: (570) 288356 x221

F: (570) 289327

TDD: 18006545984

LCTATitle VI PlarStatement of Policy

The LuzerneCounty TransportationAuthority @the LCTA) is committed to a policy of nordiscrimination in the
conduct of its business, including its Title VI responsibilities and the delivery of equitable and accessible public
transportationservices. TheLCTA recognizes its responsibilities to the commuriiti@ghich it operates, and to

the society in which it serves.



Title VI of the CivilRightsAct of 1964 prohibits discriminationon the basisof race, color, or national originin
programsand activitiesreceivingfederal financialassistance.Specifcally, Title VI provides that "no personin
the United Statesshall, on the ground of race, color, or national origin, be excludedfrom participationin, be
denied the benefits of, or be subjectedto discriminationunder any program or activity receiving Federal
financialassistance (42 U.S.CSection2000d)

Itisthe[ / ¢! Q& LIRfAOCe (2 dziAtAl S Ada o0Sad SFF2NILa (2 | aa
national origin, be excluded from participation in, be denied the benefits die@ubjected to discrimination
under its program of transit service delivery and related benefits. Toward this enthétis/ ¢ ! Q& 2062S 00 A

1 Ensure that the level and quality of transportation services provided is operated without regard to
race, olor, or national origin;

1 Identify and address, as appropriate, disproportionately high and adverse human health and
environmental effects, including social and economic effects of programs and activities on
minority populations and lowncome populations;

1 Promote the full and fair participation of all affected populations in transportation decision
making;

1 Prevent the denial, reduction or delay in benefits related to praggand activities that benefit
minority populationsand/or low-income populations; ad

1 Ensure meaningful access to programs and activities by persons with Limited English Proficiency
(LEP).

The responsibility for carrying out LCTA's commitment to this program has been delegated to the Executive
Director by theLCTABoard of Directors. Fhstaff person designated as the LCTA Title VI Officer is Mr. Joe Roselle,
Director of Administrative Servicés|T, who is responsible forthe day2 R @ 2 LISN} GA2ya 2F [/
Program and will receive and investigate Title VI complaints which tdamegh the complaint procedure.

However, all managers, supervisors and employees share in the responsibility for making LCTA's Title VI Program ¢
success.

If youfeel that you arebeing denied participation in, or being denied benefits of public transpatation services
provided by the LCR,or otherwise being discriminatedagainstbecauseof your race, color ornationalorigin, you
may contactour office at:

LuzerneCountyTransportationAuthority
Attn: Mr. Joe Roselle, Title VI Officer
315 Norttampton St.
Kingston,PA18704

'RRAGAZ2Y I E AYF2N¥IFGA2Y O2yOSNYy Ay 3 [/ ¢dafdlde obtainedbys +L 2
callingthe LCTA &t570) 2831683, or by visiting our website at www.|Ictabus.com.

Section 2: Title VI Complaint Procedure

The Luzerne County Transportation Authority is committed to providing safe, convenient, reliable and courteous
transportation for our customersTheLCTA grants afidividualsequal access to all its transportaticervices. It
is the intent ofthe LCTA, that alhdividualsare aware of their rights to such access. This Title VI Program
document and associated Title VI posters are designed to serve as an educationalitadil/fduals so that they
may understad one of the civil rights laws that protect their benefit of L@UAlic transportatiorprograms and
services, specifically, as it relates to Title VI of the Civil Rights Act of 1964.

3



How do | file a complaint?

If you believe that you have receiveddiiminatory treatment by the LCTA on the basis of your race, color or
national origin, you have the right to fileTatle Vicomplaint withthe LCTA Title VI Officer. All Titleediinplain(s)
must be filed no later than 180 calendar dds@m the date d the alleged incident.

The easiest and most convenient way to fil€ite Vicomplaint is to simply call (570) 28883. A LCTA Customer
Service Representative will mail you a Title VI Complaint Form, and/or refer the information to the Title VI Office

for investigation, tracking, and resolutioll Title VI and related statute complaints are considered foitimetde

is no informal process. All Title \ngplaints must be in writing and signed by the complainant on the form
provided.All Title Viompt Ay G & Ydzad Ay Of dzRS (GKS O2YLX FAYylFyGQa yI»
detailed to specify all issues and circumstances of the alleged discrimination. Allegations must be Hastdbn
evidence ofssues involving race, color, or national origin.

The Title VI Complaint Forfsee Exhibit Enust be used to submit written complaint information tive LCTA.
The Title VI Complaint Form is availabl&oth the English and Spanish languages, and other languages upon
request.

Written Title Vicomplants may also be delivered in person to the LCTA administrative offices on weekdays
between the hours of 9:00 a.m. and 5:00 p.ifhe ompleted Title VEomplaintform should be mailed to or
dropped off at the following address:

Luzerne County Transportah Authority
Attention: Mr. Joe Roselle, Title VI Officer
315 Northampton St.

Kingston, PA 18704

NOTETheLCTA encourages all complainants to certify all mail that is sent through the U.S. Postal Service
and/or ensure that all written correspndence can be tracked easily. For complaints originally submitted

by facsimile, an original signed copy of the complaint must be mailed to the Title VI Officer as soon as possible,
but no later than 180 days from the alleged date tfe incident

Verbal complaints will be accepted and transcribed by a LCTA Customer Service Representative or the LCTA Title
VI Officer.However, the complaint form must be signed by the complaindiat.make a verbal complaint, call
(570) 2831683.

Complaints may alsie filed with external entities such as the Federal Transit Administration (FTA) at:

Federal Transit Administration Office of Civil Rights
Attention: Title VI Program Officer

East Building, 5Floorc TCR

1200 New Jersey Ave., SE

Washington, DC 2099

Please review information on the respective age(f€eJA/LCTAYebsite for details on filing a Title VI complaint.

Should a complaint be filed withe LCTA and an external entity simultaneously, the external complaint shall
supersede the LCTA compigprocesg& I YR GKS [/ ¢! Qa4 O2YLX I Ayd LINE OSRdzNJ
SEGSNYyIrtf SydArdeQa FAYyRAyIa® 4



All complaints alleging discrimination based on race, color, or national origin in a service or benefit provided by
the LCTA will be dirtly addressed by the LCTA Title VI OffiddreLCTA shall also provide appropriate assistance
to complainants, including those persons with disabilities, or who are limited in their ability to communitiag¢e in
EnglisHnanguage Additionally,the LCTAshall make every effort to address all complaints in gpeglitious and
thorough manner.

What happens to the complaint after it is submitted?

Upon receiving théormal written complaint, the LCTA Title VI Officer will determine its jurisdiction, acc#iptab
the need for additional information, and the investigative merit of the complaint. In some situations, the LCTA
Title VI Officer may request an independent outside agéoacynduct the investigation.

If additional information is neededhe LCTATitle VI Officewill contact the complainant or their representative in
writing. TheLCTATitle VI Gficer will provide appropriate assistance to complainants, including those persons with
disabilities, or those who are limited in their ability to comnuate inthe EnglisHanguage Failure of the
complainant to provide the requested information by a certain date may result in the administrative closure of
the complaint.

Oncethe LCTATitle VI Officer decides theaiourse of action, the complainant wileé notified in writing of such
determination within five (5) business days. The complaint will be logged into the records of the Title VI Officer,
and the basis for the allegation identified including race, color, or national origin.

A letter acknowledgingeceipt of complaint will be mailed within five (5) business days to the complainant (see
Exhibit F)Please note that in responding to any requests for additional information, a complainant's failure to
provide the requested information may result in thdministrative closure of the complaint.

Investigations

AllTitle Vicomplaints alleging disenination based on race, color national origin will be documented, and an
investigation will be initiated within five (5) business days of receiving thgptint. Within five (5) business days
of receipt of the formal complaint, theCTATitle VI Officer will notify the complainant and begin an investigation
(unless the complaint is filed with an external entity first or simultaneously). The investgatibaddress
complaints against any LCTA department(s).

In cases wheréhe LCTA assumes investigation of the complaie LCTATitle VI Officewill provide the
respondent with the opportunity to respond to the allegations in writing. The respondéhhave ten (10)
calendar days upon receipt, to furnihe LCTATitle VI Officewith his/her response to the allegations.

Within sixty (60) business days of receipt of the complaint, the LCTA Title VI Officer will prepare a written
investigative repar. The report shall include a narrative description of the incident, identification of persons
interviewed, findings and recommendations for disposition.

The investigation may include discussion(s) of the complaint with all affected parties to detehmipsoblem.
The complainant may be represented by an attorney or other representative of his/her own choosing and may
bring witnesses and present testimony and evidence in the course of the investigation.



The recommendation shall be reviewed witletLCTA solicitor or outside legal counsel. The LCTA solicitor may
discuss the report and recommendations with the Title VI Officer and other appropriate LCTA staff. The report will
be modified as needed and made final for its release to the pairtiedved.

The investigation will be conducted and completed within sixty (60) business days of the receipt of the formal
complaint. Based upon all the information received, an investigation report will be written by the LCTA Title VI
Officer for submittal tdooth the LCTA Executive Directnrd LCTA Board of Directors.

Once the investigative report becomes final, briefings will be scheduled with each party within fifteen (15) days.
Both the complainant and the respondent shall receive a copy of the invastgatport during the briefings and
will be notified oftheir respective appeal rights.

How will the complainant be notified of the outcome of the complaint?

The LCTA Title VI Officer will send a final written response lettdying complainant that th complaint is
substantiatel (see Exhibit Gp the complainant. The complainant will receive a letter stating that final decision
by the end of the sixty (60) business day time limit.

In the letter notifying complainant that the complaint is not subgtated (see Exhibit KHithe complainant is also
advised of his or her right td) appeal within seven (7) calendar days of receipt of the final written decision from
LCTAand/or 2) file a complaint externally with tHeederal Transit Administration O#iof Civil RightsAll Title VI
complaints will be responded to within sixty (60) business days of receipt. The complainant has 180 calendar days
after the appropriate LCTA final resolution to appeal to USBOY

Once sufficient information for invégating the complaint is received bye LCTA, a written response will be

drafted and subject to review by the LCTA solicitor. If appropriate, the LCTA solicitor may administratively close the
complaint. In this cas¢he LCTA will notify the complainant the action within the sixty (60) business day time

limit.

Record Keeping

The LCTA Title VI Officer will maintain permanent records, which include, but are not limited to:

1 Signed acknowledgements of receipt from employees indicating the opportunitigteon receiptand
distribution ofof the LCTA Title VI Program.

1 Records of correspondeng® and from complainants.

1 Copies of Title VI complaints, lawsuits, investigations, and related documentation.

An annual.og of Complaint@ill be maintained byhe LCTA Title VI Officer. The logarhplaintsand
investigationswill contain the following information for each complaint filézbe Table 1)

1 The name and address of the person filing the complaint
I The date of the complaint

9 The basis of the compla.

i Associated documents and/or attachments.

9 The disposition of the complaint



Section 3: Title VI Complaint Form

Exhibit E.

TITLE VI CIVIL RIGHTS COMPLAINT FORM

The Luzerne County Transportation Authority (LCTA) is committed to ensuring thatsom is excluded from
participation in or denied the benefits of its services on the basis of race, color or national origin, as provided by
Title VI of the Civil Rights Act of 1964, as amended. Title VI complaints must be filed within 180 days diaten the
of the alleged discrimination.

¢CAGES L 2F GKS wmdopcn /AGAE wAaaKda ! OG NBldzANBa GKI G
or national origin, be excluded from participation in, be denied the benefits of, or be subhjertiscrimination

dzy RSNJ Fye& LINBANIXY 2NJ I OGAGAGE NBOSAGAY3I FSRSNIft FAY
at www.LCTABuUs.com.

If you feel you have been discriminated against in public transit services, please print andtedimgp following
form, sign (signature required) and return to:

Luzerne County Transportation Authority
Attention: Title VI Officer

315 Northampton St.
Kingston, PA 18704

Telephone:(570) 2889356
Fax:(570) 2887327

LCTAOfficeUseOnly:

DateReceived:

Receivedy:

Page 1 of 4



Section 1:

Please print CLEARLY

1. Name (Complainant):

2. Home Address:

City, State, Zip Code:

3. Telephone Number: Email Address

Section 2:

1. Are youfiling this complaint on your own behalfi ] Yes [JNo
OLT @2dz FyasSNBR aaeSaé¢ (G2 dGKAa l[dzSadAazys LXSIasS 32 G2

2. LT &2dz FyagSNBR ay2¢ (2 1jdzSaiAz2y Homd0X LI SIasS RSaONXR
are filing and why you are filing for a third party:

3. Have you obtained permission of the aggrieved party (Complainant) to file this complaint on his or her behalf?
Yes [ No [J

Section 3:

1. Date of Incident:

2. If applicable, name of person(s) who allegedly discriminated against you:

3. Discrimination based on (please check all that apply): O Race 0O Color O National Crigin
O Other, please describe

Page 2 of 4



Section 3Continued)

4. Please provide a brief explanation of the incident and how you feel you were discriminated against
including how you feel others may have been treated differently than you.

5. Please list addresses and phone numbers of all withesses’ names or others we can contact to support
or clarify your complaint.

Name Address Phone Number

6. What type of corrective action would you like to see taken?

7. Please attach any documents you have which support the allegation. Attached O Yes O No
8. Have you previosly filed a Title Vcomplaint with the Luere County Transportation Authority?

O Yes O No If yes, please provide date of incident.

Section4:

Signature: Date of Filing:

Print your name:

PLEASE NOTE: The Luzerne County Transportation Authority cannot accept
your complaint without a signature.

Rev: 5/2018
Page 3 0of 4



LCTA TITLE VI DISCRIMINATION COMPLAINT FORM

IDENTITY CONSENT/RELEASE

(Please Print Legibly)

First Name M Last Name

Street Address City State Zip Code

As a complainant, | understand that in the course of an investigation it may become necessary to reveal my
identity to persons at the organization or institution under investigation. | am also aware of the obligations of
LCTA to honor requests under the Freedom of Information Act. | understand that it may be necessary for LCTA to
disclose information, including personally identifying details, which it has gathered as part of its investigation of my
complaint. In addition, | understand that as a complainant | am protected by LCTA policies and practices from
intimidation or retaliation for having taken action or participated in action to secure rights protected by
nondiscrimination statutes and regulations which are enforced by the Transit Administration of the U.S. Department
of Transportation.

Please check one:

| | CONSENT and authorize to have LCTA, as part of its investigation, reveal my identity to persons at the
organization, business or institution, which has been identified by me in my formal complaint of discrimination. |
also authorize LCTA to discuss, receive and review materials and information about me from the same and with
appropriate administrators or witnesses for the purpose of investigating this complaint. In doing so, | have read
and understand the information at the beginning of this form. | also understand that the material and information
received will be used for authorized civil rights compliance activities only. | further understand that | am not required
to authorize this release, and do so voluntarily.

| | DENY CONSENT to have LCTA reveal my identity to persons at the organization, business or institution
under investigation. | also deny consent to have LCTA disclose any information contained in this complaint with
any witnesses | have mentioned in the complaint. In doing so, | understand that | am not authorizing LCTA to
discuss, receive nor review any materials and information about me from the same. In doing so, | have read and
understand the information at the beginning of this form. | further understand that my decision to deny consent
may impede this investigation and may result in the unsuccessful resolution of my case.

Signature Date

Page 4 of 4
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SECTION 4: LIST OF TITIHEVATEINVESTIGATIONS, COMPLAINTS, AND LAWSUITS

For compliance purposes, the LCTiide VI Officeshall prepare and maintain a databass bf any active
investigationonducted internally or any other entities other than the FTA, lawsuits of complaints gah@n
LCTA and/or its subcontractor(s) that allege discrinimabn the basis of race, colan national origin. The
database list includes the following criteria:

The date thecomplaint,investigation,or lawsuitwas filed;

A summary of the allegatigs);

The status of theomplaint,investigation,or lawsuit

Actions taken by the LCTA in response todbmplaint,investigation,or lawsuit.

= =4 =4 =4

The LCTA has not had any Titlee¥hted lawsuits since thegiennial submission of its last Title VI Prograst the
time of this writing, there are currently no active Titlerélated investigations. The list of complaints and
Ayo@SaitAalGrzya aAyoOS GKS adzoYArAaaTeeyl. 2F [/ ¢! Qa I &ad

Additionally, theLCTA diahot incur any insances ofanyinternal or externakubrecipient Title VI investigations,
complaints, or lawsuits for the followingCTAiscal years:

1 July 1, 201% June 30, 2016
1 July 1, 2016 June 30, 2017
1 July 1, 201% June 30, 2018

SECTION 5: PUBLIERHICIPATIONLRN

COMMUNITY OUTREACH

Community& PublicOutreach is a requirement of Title VI. Recipients and subrecipients shall seek out and consider
the viewpoints of minority and loimcome populations in the course of conducting public outreach. Recipients

have wide latitude to determine what specific measures are most appropriate and should make this determination
based on the compaosition of the affected population, the public involvement process, and the resources of the
recipient.

As an agency receivingdieral financial assistancthe LCTA hasade the following community outreach efforts
as part of its Public Participation Plan

PROCESS
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and document public participation. Public participation is a necessary and integral part of the transit planning
process. This public participation plan will provide for: (1) early and continuing public involvement; (2) clear,
accurate, and timely informain; and (3) full public access to citizens, public agencies, and the community
segments affected by any proposed changes in transportation services and programs provided by the Luzerne
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comment period containing public meeting(s) that shall be followed when any of the subsequent situations occur:

1. Fare Change A fare change is defined as: §1¢hange in the basic fare structure (fare increase); (2) a
change in fare media (tickets, electronic cards) collection methods; or (3) when a fare change will be
longer in duration than 180 days. Fare decreases are specifically excluded.

Any proposedare changes shall first be approved by the Authority Executive Director and Director of
Finance(in consultation with the Authority Title VI Officer and Operations Director)l then by the
Authority Board of Directors for final approval, as detailethithis document.

2. Major Service ReductianA major service reduction is defined as: (1) any decrease in service that
represents a net loss of twentiwe (25%)percent of total service milesnd/or servicehours, excluding
tripper service; (2) when a séce change will be longer in duration than 180 days; (3) when a new transit
route is established that triggers the 25% threshold; and (4) when an entire transit route is eliminated
that would trigger the 25% threshold.

In determining whether this prockire applies to a specific service reduction, the Authority shall calculate
and compare the total current service miles or hours to the proposed estimated total serviceanles
servicehours to be provided after reduced service would be implemented.

All other service reductions are considered routine and minor, and are not subject to these procedures.
Any proposed major service reduction shall be first approved by the Authority Executive Dinmector
consultation with the Authority Title VI Officdfinance Director, and Operations Direct@id then by

the Authority Boad of Directors, as detaileith this document.

3. Route Modification A major route modification is defined as: (1) any change in any fixed route transit
service that exceeds twentive (25%)percent of the total inbound and outbound trip mileage of a route,
excluding tripper service; or (2) When the number of changes on a route in a single fiscal year add up to
the 25% threshold.

All other route modifications are considered routine améhor, and are not subject to these procedures.
Route and/or schedule modifications occur primarily for several reasons:
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All proposed pute modifications argo be firstreviewedand approvedy the Authority Director of
Operations,Title VI OfficerDirector of FinanceDirector of Maintenance, and Executive Directdr.
the recommendation isto move forward with a major routenodification, suctinal modification
shall beapproved by theAuthority Board of Directors.
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4.

Planning Activities

a) Invite participation of a cross section of the populace fremgioeconomigroups in he planning
process by disseminating written program information to minority media and ethnic organizations,
andby providing public service announcemenmsall local media, when forming advisory
committees, and requesting involvement in service or felranges.

b) To ensure access to public meetings, evening meetings will be conducted in a variety of community
buildings throughout the LCTA service area, uiclg those along transit routesranslation services
and ADA accommodations are avbiif antcipated. Rblic meetingwill be held in communities
when transportation projects will specifically impdle public inthoselocales

c) As any futurdormal/official advisory committees are formed, a table will be created depicting the
racial and gendedlemographics of the committee members.

Exceptions to the Public Meeting Requirement

The following exceptions to the public meeting requirement shall apply:

T

1

Reduced or free promotional fares, which are instituted on a daily basis or periodically wigmmparary
period of 180 daysr less

Headway adjustments of up to five (5) minutes in peak hour revenue service, and up to fifteen (15)
minutes during nofpeak hour revenue service.

Standard seasonal variations in service levels, unless the numbery tiorithe types of standard
seasonal variations change.

Experimental service changes may be instituted, as long as they are no more than 180 days in duration.

Implementing Procedures

In the following situations: (1) Fare Clugn (2) Major Service Redigrt and/or (3) Route Modificationhie
Authority shall receive public comment on any proposed change prior to final implementation via the Authority
.21 NRQa @238 G2 |R2LI GKS OKIy3aSo

Once a proposed change is adopted by the Authority Board, the folipsteps shall take place:

1
T

Open a 3aay(minimum) to 45day (maximumpublic comment period.

Schedulea minimum ofl to 2 stand-alone public meetings to solicit public comment within the public
comment period, in addition to public comment sessions atidbe monthly Authority Board Meeting
and Public Transit Riders Forum Meeting.

Hold internal meetings to gather the input andmment from employees

Document, evaluate, and consideration/response of public comments received during the public
comment perial.
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9 Draft final proposed plan, which includes any changes/revisions.

1 The Authority Executive Directehallpresent the proposed final Fare/Service/Route chaimermation
to both the public and Authority Boamdembersat the monthlyAuthority Board Meeting.

1 The Authority Board shall take a rohill vote to eitheyadopt or notadopt, the proposed change(s)

Once the measure is formally approved by the Authority Board, the Authority shall utilize a 14 to 21 day lead time
to implement the final chargyinternally (printing schedules, technical updates, training, etc.), and post
notification of the change to the public.

1 One (1) to Twd2) weels prior to the implementation of the change, new route/fare schedules will be
made available to the public vi&tS ! dzi K2 NR& (i & Quww.BtREEs\cOi With prigt edsibris 1 S 0
available at the Intermodal Transportation Cenitexx officeand the Authority administration office
lobby.
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the Intermodal Transportation Center to provide information and assistance to passengers who may not
be aware of the new change#&dditionally, at leastwo (2)weeks prior to implementation alloperations
staff will be briefed ad trained on any associated fare/route/customer service changes.

Information regarding the changes will remain available to the public &rday period beyond the adopted
implementation date of the changes.

Public Hearing Procedure® Guidelnes

When a public hearing is required, the Authority shall make every effort to ensure that scheduling and locations
are accessible to the public, this includes:

1 Location(s) near public transportation;

9 Communityoriented andeasily knownéaccessible locains;

1 Convenient meeting times;

1 Atime and day when public transportation is available;/and
1 An accessible building/room for individuals with disabilities.

All public information meetings shall be held in a central location to inform the public of #xjplg process,
solicit ideas, input, and feedback. The intent of holding a public hearing at a central location is to inform the
public of the proposed changes, and receive public commesedbon the proposed changes.

Upon request, the Authority shigbrovide: interpreters for those who do not speak the English language; written
materials for those who do not read the English language; alternative formats of written and presentation
materials for those who are disabled; and sign language interpretAdditionally, upon request, the Authority

shall provide notices of public hearing(s) to person(s) or groups identified in having a LEP. The Authority shall be
proactive and reach out to local agencies in an effort to accommodate LEP populations.
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Public Hearing Notice

When a public hearing is required, the public hearing shall be advertised for at least one week prior to the
meeting. The advertisement shall contain the following content:

1 An explanation and purpose of the public hearing;

1 The dae, time, and location of the public hearing;

9 The open and close date of the public comment period;

1 Instructions for submitting public coments, including the use of the public commeatd;
i Statement and contact information for LEP/ADA/disability neads!;

1 Contact information for questions or additional information.

The advertisement of the public hearing shall be distributed to the public using the following methods:
f ¢KS ! dzii K2 NR (i ®ayé, inauBidgaink t Sublic SovirBerdrd.
 The AuthoritR & & 2 OA I tints MrSli®img link-taQpGk#ic commenan.
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area.

1 An event invitaibn letter will be issued to partner agencies (social services, community & advocacy
groups, regional colleges, local senior centers, regional public libraries, economic development agencies,
county & municipal government agencies, and local/county/stateéfral elected officials).

1 A press release will be issued by the Authority and distributed to local television news stations located in
0KS 1 dzik2NAGeQa 3ISYSNIf aSNIBAOS | NBI o

1 Print advertisement: Postednathe interior of Authority revenue vehicles (fixesute bus & paratransit),
and in the interior lobby bulletin board at both the Authority administrative offices and downtown
Intermodal Transportation Center.

Public Hearing Processes

The following process and decorum shall be observed when conductinglia meeting regarding a fahange,
major service reductionr route modification:

9 Signin form to document attendance (Name, organization & contact information).

9 Distribution of meeting agenda, resources, public comment card, and public speaker sigpet.
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1 Ensure ADA/LEP populations are accounted for, and resources are in place for event participation.
1 Executive Director welcome and explanation of public hearing requirements.

1 Executive Director & staff presentation with review and explanatioproposed changes (PowerPoint
presentation & verbal commentary).

T Q & A Session from attendees:

1. Each public individual wishing to speak at the meeting shall complete both a speakier Sget &
Public Comment Card. Each public speaker will be giver thinutes to provide public
commentary.

2. Documentation of public comment (written/verbal).
3. Followup responses to public comment.
1 Adjourn public meeting.
Documentation of Public Commer& Responses
Overview

The Authority shall document comments regeid during the course of the 385 day public input process. The
Authority shall also document how the agency responded to the public comm&htsTitle VI Officer sHal

record and prepare formal minutes of the public hearing. In addition, written commeiatshe use of the public
comment cardwill be accepted for at least one weéollowing the pblic hearing, but within the 3@5 day public
comment period.Comments will be evaluated and incorporated into the recommendation and decision regarding
the fare increaseroute or service change.

Public Comment Card

The utilization of public comment card is to provide a uniform format to document public input in a consistent
manner(see Exhibit I)Public comment cards will be utilized any time a fare cleanggjor service reduction, or
route modification takes placeln addition tobeing available astand-alone public meetings,yblic comment
cards willbe made available during thaublic comment pepd at the following locations:

TheLCTA websitenfvw.Ictabus.con);

Lobby at the LCTA administrative office;

Authority ticket/information office at the Intermodal Transportation Center; and
At monthly public Authority Board and Ridership Forum meetings.

=A =4 4 =

The Authority will also make efforts to include maplotos, or other visual tools to aid in assisting passengers
and the publidn understanding the proposed changes. When transit plans, maps, or programs are proposed to
change, copies of the existing document and proposed changes will be made available Af information
provided (along with public comment cards) will be done so at the beginning of the public comment period.
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While written comments will be encouraged, Authority staff will also chronicle verbal comments. Each individual
member ofthe publicwishing to speak at the meeting shall complete a speakerisigheet. Each public speaker
will be given three minutes to provide commentary. Following receipt of a relevant verbal public comment, the
Executive Director will document his orrheritten response per the Documentation of Public Comment and
Responses procedures outlined below. Comments received prior to the Authority Board meeting in which a
proposed change (fare, service or route) is scheduled for official Board action, wilihbessized and provided to

the Board Chairperson prior to Board action.

Comments Bceived

Documentation of comments may be accomplished in a manner appropriate to the project and the nature of the
comments. Documentation shall consist of meeting minpt#ass of letters, transcripts, PowerPoint

presentations, and/or a memo that summarizes the commeAtsLCT Ataff membemwill record and prepare

formal minutes of the public hearingA recording and transcript of the major points made during publietmgs

will be made part of the written record. A written summary of comments and responses shall be prepared by the
Executive Director to provide feedback to the public, and made available upon request.

Review &Response to Comments

Theseniormanagenment staffof the Authorityshall review all public comments received at the conclusion of each
public meeting and at the conclusion of the public comment period. Any comments requiring responses and/or
Authority Board action will be recorded, and madeadable upon requestComments will be evaluated and
incorporated where applicableinto the recommendation and decision regarding the fare increase or service
change.A summary of the public comment(s) received shall be prepared, analyzed for poliograes, and

public reply formulated.

Responses to verbal/written comments received at a public hearing will be documfemtestord keeping
purposes Written and/or email comments received will be responded to in writing. Where applicable, the
Authority Executive Director will respond, to questions or comments from the public concerning the public
participation process in a timely manner. The written reply will be an aggregate response to all applicable
comments in its totality. This written sponse shall be posted on the LCTA website, presented to the Authority
Board, distributed to local media outlets, and posted at the Intermodal Transit Center and in the lobby of the
l dzGK2NRGE@Qa | RYAYAAUNI GAGS 2FFAOSa

A summary analysis and report oisplosition of comments shall be made a part of the final plan (if applicable).
Rationale for policy decisions will be available to the public in writing, if requested. Although the Authority is
required to consider each suggestion made in the public gipgtion process, the Authority is not required to
implement each suggestion. Thus, if Authortgnagementdoes not think it appropriate to implement a
suggestion, documentation will indicate the reason the suggestion should not be implemented.

OUTREEH EFFORTS TO ENCOURAGE PARTICIPATION

TheLCTA values the ethnic and cultural diversity of the public it serves in Luzerne County. AcctrdibGVA
actively seeks and encourages the participation of underrepresented groups on ideutedinformal
committees, and whefformallyfilling Boardappointment vacancies.
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TheLCTA makes concerted efforts to provide the opportunity for individuals from underrepresented groups to
join advisory committees so that these bodies more accurately represendiversity of Luzerne County.
TheLCTA will utilize a number of strategies to promote meaningful participation by underrepresented groups,
including targeted outreach. Methods may include, but are not limited to, one or more of the following:

T

T
1

Utilize paid and free naotices in the local media, especially those cultdoalbed for the targeted group we
are trying to reach. This effort includes pritelevised, electronic and social media outreach campaigns.

Translate and post meeting notices into the imatlanguage of the targeted group.

Postmeeting notifications on the LCTA website.

Visit and conduct presentatiorad workshopst civic, cultural, or human services organizations known

to serve the targeted group, informing attendees of any particggatipportunities.

Send a diversity support letter to Luzerne County Commilcommynity organizations that represent

target populationsA y 2 NRSNJ 02 KAIKEAIKLG [/ ¢! Qa ¢AuftS L 20
occuss see Exhibits J and.K

Place notification bulletins on LCTA revenue vehicles, shelters, and intermodal transit center announcing
public participation opportunities.

Distributeemailsand/or written letters notifying organizations that represent target populations in the
community of board vacancies and the application prao@ee Exhibit K

SUMMARY OF PUBLIC OUTREACH ACTIVITIES

T

T

Scheduling of public meetings and hearings at times and locations that are convenient and accessible for
minority, low-income, and LEP communities

RegulalCT Astaff attendance at monthly Public Transportation Riderghdpummeetings. Thigformal
Ridership Foruns composed of three LCTA Board members, as well as frequent riders of the
transportation system.Riders are given the opportunitg make service recommendations, and bring
O2yOSNYya |yR ljdsSatGAazya G2 [/ ¢! Qa GGSylAazyo ¢ KS
access to the decision making process for low income and minority populations.

A specific amount of time is saside for pblic comment availabily at all LCTA public meetings, including
providing opportunities for public participation through means other than written communication, such

as personal interviews, focus groups, or the use of audio or video regodédwices to capture oral

comments.

To consider the use of radio, local television news outlets, social media, print media (newspapers)
advertising, and in television programming (WVIA, local access) to relay public participation opportunities
to minority and LEP populations, and the overall community.

Coordinate with area community groups, civil rights organizations, institutions of higher education, media
sources, nofprofit organizations, and economic development organizations to implement public
engagement strategies that reach out specifically to members of affected minorityiloame, and/or

LEP communities.

A public hearing is held when new service or fare change is proposed and/or implemented. All service
and/or fare changes are communicateathe public fourteen (14fo twenty-one (21)calendar days in
advance of implementation via print, televised, and electronic media.

A customer complaint process has been implemented for citizens to contact LCTA and file a formal
complaint or complimet All complaints/comments are logged into a database for tracking purposes,

and then distributed to the relevant manager who researches the complaint and respond back to the
citizen with a resolution letter.

Conduct mboard ridercustomer servicand foas groupsurveysevery two yearsto assist in gathering
feedback and information to improve service.
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1 LCTA staff attends various community information events throughout the year, such as: The Annual
S/ A2NJ 9ELR T /2YYdzyAiié 5Fé&3 tNRPOARSNRAE ! 8a20A1 GAz2
local colleges, schools, ngmofit organizations, public housing and lémcome highrise buildings.

1 All proposed fixed route service changes will be amoeulfourteen (14) to twentyone (21)calendar
days in advance by posting notifications on all revenue vehicles and at the transit center, social media,
LCTA website, and local media (newspapers/TV).
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centers, and for stakeholders in order to help themderstand how to use the website, ride the bus, and
interpret the bus routeschedule.

1 Coordinatewith communityserviceorganizations &gencies to attad or present information at
meetingsand public events

SECTION 6: LIMITED ENGLISH PROFIQLERTCFLAN

INTRODUCTION
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preparedto addresdts responsibilitiesas arecipientof federal financiahssistancesthey relate to the needsof
individualswith limited EnglisHanguageskills. Theplanhasbeen preparedn accordancevith Title VIof the Civil
RightsActof 1964,42 U.S.C. 2000at seq, and itsimplementing regulationsyhich statethat no personshallbe
subjected todiscriminationon the basisof race,color, or nationalorigin.

ExecutiveDrder13166 titled: Improving Acces® Servicedor Personsvith Limited EnglishProficiency
indicatesthat differing treatmentbasedupona LJS NEigayiliy#o speakread,write or understandthe English
languagss atype of nationalorigin discrimination.It directseachfederal agencyo publishguidancefor its
respectiverecipientsclarifying their obligation toensurethat suchdiscrimination doesot take place. Thisorder
appliesto all state and localagencieghat receivefederal fundingincludingthe LCTA whichreceivesederal
assistance through the FedefdansitAdministation (FTA).

LEFPLANSUMMARY

TheLCTAasdeveloped thidimitedEnglishProficiency Plato help identifyreasonablestepsfor providing
languageassistancéo personswith limited EnglishProficiency(LEPyvho wishto accessservicesprovidedby the
transit authority. Asdefinedin ExecutiveOrder13166,LERpersonsarethose who do not speakEnglishastheir
primarylanguageandhavelimited ability to read,speak, writeor understand English.

Thisplanoutlineshow to identify a personwho mayneed languageassistancethe waysin which assistance
may be provided,staff training thatmaybe required,andhowto notify LERpopulation() that communication
assistancés available.

In orderto preparethis plan,the LCTAs using theUnited StateDepartment of Transportation (U.SDOT)
outline of afour-factor LEPanalysiswhichconsiderghe followingfactors:

1.  Thenumberor proportion of LERpersonsin the serviceareawho maybe servedor arelikelyto
encountera LCTArogram,activity or service.

2.  Thefrequencywith which LERpersonscomein contactwith LCTAprograms,activitiesor
services.
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3.  Thenature andimportanceof programsactivitiesor serviceprovidedby the LCTAo the LEP
population.

4.  Theresourcesavailableto the LCTAandoverallcostto provideLEPRassistance.
A summaryof the resultsof the LCTAour-factor analysidsin the following section.
FOURFACTORNALYSIS

1. The numberor proportion of LEFpersonsin the serviceareawho may be served orarelikely to
encountera LCTAorogram, activity or service.

LCTA staff reviewed 2010 U.S. Census Bureau data and determined the following info(egtidable 2):

The total population of Luzerne County, five (5) years of age and over, is 302,702. It was found that 21,492
persons, 0 7.1% of the population, indicated that they speak language other than English.
hT GKIFG LRLzZ FGA2YS nanody:z 2F GKS 1OM: AYRAOFGSR GKI

Of those persons with Limited English Proficied@y714(4.2%) speak Spasti,6,962(2.3%) speak other Indo
European languageand 1,211 (0.4%) spealsian and Pacific Island languag®ghen a population with Limited
English Proficiency reaches a 5% or more threshold trigger, all vital tratadéd documents and signage Wik
translated and posted for public utilization in the language identified by the LEP population.

There are no large geographic concentrations of any typeedindividuals in thdeuzerne County Transportation
Authority service area.The overwhelmingnajority of the service area populatiof2.9%6, speaks onlhe English
language Additionally, an internal analysis utilizilgmix 8ftware, showed a LEP population of 1.56% in the ¥4
mile zone of the LCTA transit system service atdhe route levelwhich uses block group data sources

2. The frequency with which LEP persons come in contact Wi@T Aprograms, activities or services.

TheLCTA continues to assess the frequency with which staff and drivers have, or could have, contact with LEP
personsThis includes documenting phone and document requests for translation, and surveying vehicle
operators. In accessing the frequency of LEP encounters, based on information provided by drivers and dispatch,
the contact is unpredictable and infrequent. Agttime of this writing, Spanish is the language which requires

our attention due to the anticipation this language group will increase, and subsequently meet the 5% LEP trigger
threshold when new Census data is releadadng the next triennial period This data set will be continually
monitored for future assessmenft this time, vital documents and information related to public use of the LCTA
transit systemis available in the Spanish language.

Services provided by the LCTA that are most likegntounter LEP individuals aretfixed route busystem

which serves the genal public, the demand response (Shared Ride) paratragstem which serves primarily
senior and disabled persons, and during customer service interactions via the LCTtA,wiekst office, and

when calling 57BUSTIME (57288-8463), or the LCTA Customer Service phone line. All LCTA employees are
trained in the use of Language @ards (see Exhildi}, and how to fill out a LEP Interaction Sey\see Exhibi¥l).

All LIP interactions are tracked by the LCTA Title VI Officer in a database and reviewed on a quarterly basis.

At the time of this writing, over the course of the triennial period, our records indicate that LCTA has received a
fair amount of requests for tefghonic translation/interpretation since the last Title VI submisggeeTable 3.
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LCTA currently provides incoming and outgoing language translation and interpretation services to communicate
with LEP person(s)A 2017internal survey of fixed rate bus operators showed they may encounter an average

of 13 LEP individuals per month, with all speaking the Spanish language. iAt8dial survey of the LCTA

Shared Ride Paratransit program showed that out of 4,119 active clients, there were 25{ié8% who spoke

the Spanish as their primary languag&lso during this time periodhe LCTA has received no requests for

translation services in order to participate at any public meetings. Although LCTA has received no requests for its
documents b be translated into another language, vital documents will be furnished in other languages, upon
request, within 48 hoursr two business days

3. The nature and importance of programs, activities or services provided 6y Ao the LEFpopulation.

Onbaard survey datdrom 2018shows that LCTA fixed route servisenostlyutilizedfor transportation to
medical appointmentsschoolwork, andshopping(seeTable 4. The number of LEP individualstively utilizing
LCTA dmand response/ADA Paratransibé$ed Rde) public transportation servida 2017is also very low in
number dueat .63% of active client®ataindicated minimal requests for translations servadel%.[ / ¢! Q&
paratransit service is mostly utilized for medical appointments by disabidcelderly clients.

Therewas an average of I'questsper monthoccurring during Q 2018 for verbal translation and
interpretation services when interacting wittERndividuals over the telephoneAll requests were for Spanish
language interpretatin services.The LCTA Shared Ride Program (demand response) is an important
transportation program in order for individuatg get to and from medical appointment®er NTD dataniFY
16-17, a total 0f160,000Shared Ride trips were performedith approximately78,000medicatrelatedtrips
provided

4. The resources available toCTAand overall cost to provide LEP assistance.

Internally, the LCTA Title VI Program Officer works closely with the LCTA Procurement Manager and Marketing
Coordinator, who manags all respective contracts and communications as they relate to interpreter services, and
collective outreach activities with local community organizations.

TheLCTA provides several options to assist in communicating with person(s) having a LimigtdFEafitiiency
(LEP).TheLCTA contracts with Interpreters Unlimited, LLC. (http://www.interpretersunlimited.com) to provide
languageranslation and interpredtion services. A person should identify theammunicatiomneeds upon

contacting LCTA, and&£T/staff member (CSR/Dispatoh)ll conference call in a certified language interpreter/
translator. For person(s) who are hearing or speech impaired, LCTA encaheges of the PA Relay Service
(http://relayservices.att.com/content/4/parelay.html)The PA Relay Service can be accessed by calling 711. The
LCTA TDD phone number #800-654-5984. Additionally, the LCTA website (http://www.Ictabus.com) has the
ability to be displayed and translated into 80 different usefected languages with these of Google Translate
service.

All translation and interpretation communication services are provided to LEP individuals free of cost. However,
the on-going annual translation and printing costs for providing alternative language documents and route
schalule brochures is estimated to be at $20,000.

Based on the foufactor analysis, LCTA developed its LEP Plan as outlined in the fobewfian.
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LIMITED ENGLISH PROFICIENCY (LEP) PLAN OUTLINE
How LCT Astaff may identify an LEP person who needs langeassistance:

1 Analyze LEP interaction ddtadetermineif requests for language assistance have been received in the
past, either at meetingseviewing monthly interpretation service invoicgisover the phone, tanonitor
whether language assistance thidhbe needed at future eventsr in daily operations

1 Languge ldentification @rdswill be availablenboardall LCTAransit vehicles to assist vehicle operators
in identifying specific language assistance needs of passengers. If such individuat®anteeed,the
vehicle operatomwill be instructed to try to obtain contact information to give to the transit system
operationsmanager for followup. Dispatcherscustomer service representativemd schedulers will also
be instructed to obtain contadghformation from LEP individuals they encounter, eithermierson or over
the telephone

1 Language Identification cards are available at\WitkesBarrelntermodal TransportatioilCenterLCTA
ticket office,andavailableat the mainLCTA Administrativeffice reception deskor customer service
staff use in interacting with LEP individudtds especially important for thetermodalCenter to have
these cards availablsince it is the central hub for theansit system.

1 Vehicle operators and other frb-line staff, like dispatchers, customer service representatares
paratransitschedulers, will be surveyadonthly on their experience concerning any contacts with LEP
persons during the previousonth. Thisinformationwill be monitored andtracked usng an electronic
database

1 Program performance monitoring will measure key program areas to assess major points of contact with
the public, such as:

1 Encounters during use of fixed route bus and demand response service.

Purchase of passes and ticketsaigh the LCTA website ~prerson, and over the phone.
Participation in public meetings.

Customer servicenteractions.

Requests for translations services (documents/interpretatimonthly invoices
Ridership arveys& focus groups

Operator and internabperations surveys.

=A =4 =4 4 -4 4

LANGUAGE ASSISTANCE MEASURES

Although there is aolw percentage of LEP individual§ il ¢ ! Q& & SpNd@bhsOBo seitieRified aso
aLISIHF1AY3a 9y 3af A &K)LETARIZEsUratiat the foko®ingEmeasBes arssiituted in anticipation
of meeting the 5% LEP trigger threshold to provide information in a specific language

1 Language Identification cards are available at all timé&<ihAsehicles, theNilkesBarre Intermodal
TransitCenter, and th&.CTA dministraive Offices.
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1 LCTA weighed the cost and benefits of translating documents for potential LEP, grotgicde of the
Spanish languag€onsidering the expense of translating the documents, the likelihood of frequent
changes in documents and other relevantttas, at this time it is an unnecessdiyrden to have any
documents translatedutside of the Spanislanguage Howeveryital documents wilbe furnished in
other languages than English, upon request, within 48 hours.

1 Both the LCTA fare structure amehicle safety notices are posted within all LCTA revenue vehicles in the
Spanish language.

1 Contact local community, cultural and human service organizations that provide services to LEP
individuals, and seek opportunities to provide informationldZiTA programs and services.

f TheLCTA website utilizédsKS aD223fS ¢NIyaftl iS¢ OGNryatraAz2y asi
any, or all, parts of the website into their native language.

1 TheLCTAtle VI Policy and Limited English Proficidpleg will be posted on the website,
www.|ctabus.com

 LyOf dzRS { KBilingudl or $ganvsh gpaaking@ s 2y GSKAOE S 2LISNI G2NJ |
staff recruitment flyers and employment vacancy advertisements.

1 When an interpréer is needed, elier in persoror on the telephonethe LCTAtaff memberwill attempt
to determine what language is required and then access language assistamizs fronthe contracted
translator services

STAFF TRAINING

Title VI Program training is the responsipibf the divisional (Fixed Route or Paratransi§T/Safety and Training
Manager in partnership with the LCTA Title VI Program Officer. All employees will receive training on Title VI
policies and procedures upon hirind\ll LCTA managers shall reseexpanded training in Title VI concept#n
addition, training will be provided when any Titlerélated policies or procedures change (agenagle training),

or when appropriate in resolving a comia(seeExhibit N).

The following training will é provided toall LCTAersonnei

Information on theLCTATitle VI Policy and LEBligations

Title VI and LEP Management Concepts (Managers & senior staff only)
Description of language assistarsarvices offered to the public;

Use of the Language Idgfication cards;

Documentationof language assistance requests; and

Procedures to file &itle VI/LEP complaint.

=A =4 =4 4 -8 4
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OUTREACH TECHNIQUES

The Luzerne County Transportation Authohgs taken thdollowingapproach to outreaclas adopted from the
external dissemination section of our EEO Program

1 When staff prepares a documeat schedules a meeting, for which the target audience is expected to
include LEP individuals, then documents, meeting notices, flyers, and agendas are printed in an
alternativelanguage bsed on the known LEP population.

T [/ ¢! Qa AYF2NNIGAZ2YIE { NwiydehiiabeAnidaYaiglagds upoy’ R | LILI A
request.

1 LCTAnanagemenstaff regularly attends community organization meetings.

1 LCTAnanagement andtaff hostsa monthly ridershigorum committee meetingo provide information
and to answerider questions.

MONITORING AND UPDATING THE LEP PLAN

The Luzerne County Transportation Authority will update this LER&@laequired by U.S. DFTA At a

minimum, theplan will be reviewed and updatedennially, when data from the 2020 U.S. Census is available, or
when it is clear that higher concentrations of LEP individuals are present in the LCTA service area by reviewing
guarterly LEP interaction data. Updateshivitlude the following:

1 The number and location of documented LEP person contacts encountered annually.

1 How the needs of LEP persons have been addressed.

1 Monitor the current LEP population in the service area as updated Census information is maddeavailab
for analysis.

1 Determine whether language assistance programs have been effective and sufficient to meet the needs of
LEP individuals.

T 5SGSNN¥AYS G6KSGKSNI[/ ¢! Qad FAYIFIYOAlIf NB&a2dzZNOS&a | NB
resources, as needed

1 Determine whether LCTA continues to fully comply with the goals of this LEP Plan.

T 5SGSNNV¥AYS 6KSGKSNI O2YLX Ayda KIFE@S 0SSy NBO
individuals.

ADSR

(s}

DISSEMINATION OF THE LCTA LEP PLAN

A public notice posteof the LCTA LEP Plan and Available Resources notice will be posted in the same areas as the
Title VI Policy Statement and Public Notice as it appears in Sédtsse ExhibiD). Any person or agency with

internet access will be able to access and dowadlthe plan from the LCTA website (www.lctabus.com).

Alternatively, any person or agency may request a copy, at no cost, of the plan via telephone, fax, mail, or in
person. LEP individuals may also request copies of the plan in an alternative formaatstated into another

language.
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Questions or comments regarding the LEP Plan, or requests for copies of the LEP Plan may be submitted to the
LCTA Title VI Program Officer at:

Luzerne County Transportation Authority
Attn: Mr. Joe Roselle, Title VI Bram Officer
315 Northampton Street

Kingston, PA 18704

Telephone: (570) 288356 x221
Fax: (570) 288327

TDD: 1800-654-5984

Email: jroselle@Ictabus.com

SECTION 7: MINORITY REPRESENTATION ON PLANNING AND ADVISORY BODIES

Efforts to encouragéhe particpation of minority individualst committee meetings or public hearings include
outreach to minority organizations in the community and social service ager&ig¢le start of each calendar

year, a lettefemail detailing the available public participatimpportunities sponsored by LCTA will be sent to

local minority organizations and social service agencies advising the many opportunities to serve and/or become
involved with LCTA community planning initiatives. Additionally, a notification letteil will also be sent to

these constituencies when a LCTA Board member vacancy exists, and to provide notification of when public
comment hearings will take place. Members of the public who attend LCTA community events and/or public
meetings are also made avweaof opportunities to serve and/or become involved in LCTA community planning
initiatives. During the triennial period from 2018018, there were no requests made for LEP assistance, ADA
alternative formatsor accessibilitynodifications atany LCTA puiol meetingor event

LCTA Board of Directors

All LCTA board meetings, unless otherwise noted, occur on the fol}fT (esday of each month, and begin with
a Work Session at 4:00 pm followed by the Public Board Meeting at 5:00 pm. Meeting$aiakéhe
Administrative Offices of LCTA in KingsteA

The members of the LCTA Board of Directors are chosen externally and independently of LCTA. Board members
are chosen and confirmed by laume CountyCouncil. Therefore, LCTA has no formal jigignh in selecting

board members in compliance with this Title VI and/or EEO Progvdhen a LCTA Board member vacancy exists,

[/ ¢! SyO2dzNy 3Sa RAGSNEAGE Ay 0602FNR FLILRAYylGYSyid asts
Luzerne CountZounciland community organizations that represent target populati@@seExhibitsJandK).

The demographic makeup of the LCTA Board of Directors for the triennial period can be foahiein

LCTA Public Transit Ridership For(inf€ TA Ridership Corittae)

The LCTRublic Transit Ridership Forumlds a monthly meeting on thidird (3) Tuesday of each month.
Thesemeetings are presidkover by the LCTA Board memberpessible for chairing the Board
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Operations/Ridership Committee.In addiion, the LCTA Executive Director, Director of Administrative Services,
Compliance Analysklarketing/Public Relations Managemd/or Operations Directoattend each meeting. All
members of the LCTA Board of Directors are encouraged to atfEnele is o formal membership for the LCTA
Public Transit Ridership Forum meetingdgtendance by the public at Ridership Committee meetings is open to
anyone participate. Minutes are recorded at each meeting, and show an average attendaigiet ofembers of
the public at each meeting for thigiennialtime periodof 20152018 Meetings are relately informal, and
contain noelected committee memberRidershipgcorummeetingsare advertised via advertising notices placed
2y GKS [/ ¢! $S0aA dcSints]oh the intedior &f 8l QATA feveNus Rehitdes) print and
television mediaat the meeting site, and on the information bulletin board at the WilBesre Intermodal

Transit Center. RidershHimrummeetings are currently heldarious commnity-oriented locations throughout
Luzerne County service area, and employee different meeting formats (focus groups, surveys, disogsion,
presentatior). Ridership Forum meetings are hatddifferingtimes that are convenient faritizens and riderto
participate

Luzerne County public Transportatiohdvisory Council (PTAC)

The Luzerne County Public Transportation Advisogn@l (PTAC) isgroup that is external and independent of

the LCTAPTAC reetings are held eversecond 2™ Saturdayat a restaurant near to the downtown Intermodal
Transportation Center in Wilkearre, PA PTAC members are primarily members of the general public who ride
public transportation on a frequent basi¥he PTAC President regulartieads both LCTA BoahMeetingsand

LCT Ridershig-orumCommittee meetings to discuss the operational effectiveness of the transit system from the
perspective of the rider.

LCTA Community Advisory Council (CAC)

The LCTA Community Advisory Council (CAC) was established,inarBDh6lds meetings on a quarterly basis at
the LCTA HQ. The CAC is anddlinteer group composed of community, business, government, anepnaiit
leaders from thegreaterLuzerne County area. There are no membership requirementsrroal appointments.
Members are free to join and leave the group on their own will. The primary raleed@AC is tonprove
community transit services and planning by advising LCTA staffiaitkecutive Director in an open dialog.
Although this is an informal gop with noformal appointments or membership requirements, the current
demographic makeup of the CAC can be fountiible6.

SECTION 8: DESCRIPTION OF HOW RECIPIENTS ARE MONITORED

TheLCTA does not have any subrecipieis. FTA funds receiveq the LCTAare passed to angther entities

In the eventthe LCTA decides tmntracta subrecipientontractor, dl subcontractors and vendors who receive
payments fronthe LCTA whe funding originates from angdleral assistancehall besubject to theprovisions of
Title VI of the Civil Rights Act of 1964, as amended.

All written contractscontain nondiscriminatory languagprovisions either directly or through the bid
specification package which becomes an associated component of the contract.
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As applicable ite LO'Ashallmonitor its subrecipienbbligationby ensuring that the entity meets the criteria

outlined in Chapter 1f Title VI Circular 4702.1BheLCTAshall collecand review eaché dzo NE OA LA Sy (1 Qa
Program which was approke 6 & (G KS & dzo NB OA LIhSLyTA<haEl alsb2edé&they A Y3 0 2 I NR(
subrecipb y i Q& ¢ S0 a A ( STitld 2l Nadie yTilé \Waomplakt pioceasd Title VI complaint form are
displayed anavailableto the public.

Upon adoption of this Tie VI Program updateys applicablethe L& ! Q& & dzo NBOALIASYy G akl f ¢
Title VI Program triennially; at least 188ys (4 months) prior to the due datethe LG ! Q& ¢AGE S +L t N
submission to the FTATheL® ! Q& & dzo N¥IProgdntighitioring inafuéleS the following information:

1. A copy of the Title VI notice to the public that indicatesdhdzo NB O A LJA Sy (i QTtle @2aMdJt A | y C
informs members of the public of the pections against discriminatioafforded to them ly Title VI.

2.1 O02Lk® 27F (KS adzm NBOA LBxSahinghdw th fledTiledizCrimiaigha G2 (KS
complaints, including a copy of the complaint form.

3. Alist of any public transportatierelated Title VI investigations, complaints, awkuits filed with the
subrecipient. The list only contains investigns, complaints, or lawsuithat pertain to allegations of
discrimination on the basis of race, color, or national origin.

4.1 O2LR 2F GKS &dzo NBOA LA Sgsiaato pefsdng/witlFligninetl EGYBhG A R A y 3
proficiency, based on DOT LEP guidance.

5. Description of how LCTA subrecipients are monitored for Title VI Program compliance.

6. Onsitevisitto eachagencyfor evaluationof programoperations:

1 Reviewof financid recordsfor properrecordingmatchingof grantrevenue andto ensurea
complianceauditwasconducted;

1 Randontheckof vehiclesprovidingservice;

1 Documenthat the agency meets Federegrtificaionsandassurances consistenith the
designatedecipientasappropriate;and

1 Review that each agency has completed appropriate registrations and program
notifications.

SECTION 9: TITLE VI EQUITY ANALYSIS FOR CONSTRUCTION OF A FACILITY

TheLCTA has not built any transit facilities sitiee submission of its last Title VI Progrdaring the preceding
triennial period Additionally, the LCTA is not activglgnning to construct any transit facilitie$ the time of this
writing. To the extent that any transit facilities aaetivelyplanned for constructiorduring current triennial
period, the LCTA is prepared to complete the required analyses.

SECTION 10: APPROVAL OF TITLE VI PROGRAM BY GOVERNING ENTITY

The LCTA Board of Directors approved the updated 2018 Title VI Program amd Sgstice Standards Policy on
Tuesday, July 24, 2018 at their monthly megtgee Exhibits P and)Q
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[I. Requirements of Transit Providers

OVERVIEW

Every three years, the Luzerne County Transportatiomdity (the LCT4 submits a Title VI Program to the FTA
documenting compliance with the established Title VI requirements. In accordance with this sulihettal,TA

will monitor and evaluate system performance relative to fystemwide service standals and policies,
contained herein, no less than every three years.

The[ / ¢! A& O2YYAGOGUSR (2 GKS SyFT2NDSYSyid 2F ! {5h¢Qa ¢,
persons shall be discriminated against with regard to the routing, scimedwr quality of transit service on the
basis of race, color, or national origin.

As outlined in Title VI Circular 4702.1B and Environmental Justice Circular 4703.1, the Federal Transit
Administration (FTA) requires that all fixed route transit prowsdestablish and monitor a set of service standards
and polices that can be used to measure system performance and ensure that transit services are being provided
in a fair and equitable manner. The purpose of this document is to establish the newl Bittmdlards and

policies that will be used by tHeCTAandultimately submittedto the FTA as part of thei€nnialReview process

These standards and policies apply to all LCTA fixed route transportation service and passenger facilities. General
overa A AK(G F2NJ 0KS F2ftt26Ay3a ¢AGT S =+ LOficE (TheQATRA DpekationsLIS NJIF :
Department is responsible for the ongoing implementation and execution of these policies.

Any significant service deficiencies identifiedaigh this process must be evaluated further to deterenihe
extent to which minority and lovincome populationsre affected. If the negative effect on minority persons is

proportionally higher than the effect on neminority persons, additional steps m&e necessary to address the
discrepancy.

In accordance with FTALIE VI requirements, LCTA shall regularly monitor the performance of its fixed route bus
routes relative to systemwide standards for indicators to ensure thatutes are being opetad in an equitable
manner.

ChapterlV of FTACircular4702.1Bprovidesprogramspecificguidancefor recipientsthat operate 50 or
more fixedroute vehiclesn peakserviceandarelocatedin a geographi@reawith a populationof 200,000 or

greater. Snce the last triennial submission of this Title VI Program, the current fleet composition of the LCTA
has remained unchangedBecauséhe LCTAurrently, at the time of this writingyperates only32 vehiclesn
peakserviceand has a total fixed routdelet of 38 vehicleshe LCTAsrequiredto set Systemwide Service
SandardsandPolicies,whereother guidelinesdentified in Circular 4702.1B amot applicablein this Title VI

Program

Federal Title VI requirements of the Civil Rights Act of 1964 wecently updated by the Federal Transit
Administration (FTA} YR y2 ¢ NXBIjdzA NB S| OK LJdaoaf ghv@rnirigWdand o lajhriede | G A 2 Y
both the Systerwide Sandards(Section 11xand Systemwide Service #licies(Section 12as part of tke Title VI

Program submission
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11. SystenWide Service Standards 12. SysterWide Service Policies

A. Vehicleloadfor eachmode A. Distributionof transitamenities for each mode
B. Vehicleheadwayfor eachmode. B. Vehtle assignment for each mode

C. Ontime performancefor eachmode.

D. Serviceavailabilityfor eachmode.

SECTION 11: SYSTBNDE SERVICE STANDARDS

t dzNB dzZl yi G2 NBIdZANBYSyidia aSa T2 NIlHleXIGircula®k782.186 BB S NI £ ¢
LCTA must establish and monitor its performance under quantitative Service Standards and qualitative Service
Policies. These service standards contained herein are used to develop and maintain efficient and effective fixed
route transit sendge. In some cases, these standards differ from standards used by LCTA for other purposes.

The FTA requires all fixedute transit providers of public transportation to develop quantitative standards for
the following indicators. Individual public trangpation providers set these standards; therefore, these standards
will apply to each individual agency rather than across the entire transit industry:

A. Vehicle Load

B. Vehicle Headways
C. Ortime Performance
D. Service Availability

A. VEHICLEOAD

Vehicle Load Factor is described as follows by FTA Circular 4702.1B:

Vehicle load can be expressed as the ratio of passengers to the total number of seathiote

For example, on a 4€eat bus, a vehicle load of 1.3 means all seats ked find there are

approximately 12 standees. A vehicle load standard is generally expressed in terms of peak and off
peak times. Transit providers that operate multiple medf transit must describe ttspecific

vehicle load standards for peak and-péak times for each mode of fixedute transit service (i.e.,

bus, express bus, bus rapid transit, light rail, heavy rail, commuter rail, passenger ferry, etc.,
as applicable), as the standard may differ by mode.

Vehicle loadistherati®@ ¥ LI 84Sy 3ISNB (2 GKS ydzYoSNJ 2F aSlrda 2y |
point. For example, on a 40 seat bus, a vehicle load of 1.5 or 150% means all seats are filled and there are 20
standees.

LCTA calculates Vehicle Loadiétalgy dividing the average peak passenger load on each route by the number of
seats on the type of bus typically assigned to that route. Vehicle Load Factor is monitored regularly with data
recorded by service period to ensure customer comfort and to heilee whether additional capacity needs to be
added to specific trips or routes based on chaggiemand pattems (see Tabl&). To ensure service quality, if
anyroute exceeds its respective load factor standard, LCTA staff will review the servidenmide if additional
capacity should be provided.

Vehicle overcrowding is dependent upon ridership activity and the seating capacity of each vehicle assigned to the
route. LCTA operates three vehicle sgloups each with varying capacities. Toamt for the difference in
seating, the vehicle load will be measured as an average from the maximum loadseeitable).
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PROCEDURES

1. Thelargestvehicleswill be assignedo thoseroutesthat carrythe highestnumber of passagers
perrevenuehour.

a. LCTAwill evaluatethe maximumpassengetoadsfor selectedhigh-volumeroutesto ensure
that the vehicle(s)assignedo theseroutes canaccommodatepeakpassengeloads.

2. Buses will be assigned to routes based upon facoch as seating capity and road size/weight
restrictions.

a. When a new bus has a smaller capacity than the bus it is toaept@ssenger loads will
be evaluated to ensure the new bus veiicommodate the market demand.

b. LCTA will monitor bus assigants and the distribution of equipment
within the service area.

3. LCTA maintains a bus inventavithin its Transit Asset Management Plarhich includes vehicle
length, seatig capacity, ancillargquipment,purchase date, mileage, and useful lifiethe vehicle.

B. VEHICLE HEADWAY

Vehicle headway is described as follows by FTA Circular 4702.1B:

Vehicle headway is the amount of time between two vehicles traveling in the same direction on a
given line or combination of lines. A shorter h@ag corresponds to more frequent service. Vehicle
headways are measured in minutes (e.g., every 15 minutes); service frequency is measured in vehicles
per hour (e.g., four buses per hour). Headways and frequency of service are general indications of the
level of service provided along a route. Vehicle headway is one component of the amount of travel
time expended by a passenger to reach his/her destination.

A vehicle headway standard generally expressed for peand offpeak service as an increment of
time (e.g., peak: every Ihinutes;and off peak: every 30 minutes).

Transit providers may set different vehicle headway standards for different modes of transit service.

A vehicle headway standard might esliah a minimum frequesy of service by area based on population
density. For example, service at-hfhute peak kadways and 3®ninute offpeak headwaysnight be
the standard for routes serving the most densely populated portions o$dghdcearea, wheeas 30
minute peak headways and 4binute offpeak headways might be thetandardin lessdensely

populated areas. Headway standards are also typically related to vdbadie For examplea service
standard might state that vehicle headways wil improved first on routethat exceed théoad factor
standard or on routes that have the highest load factors.

At the time of this writingand since the last triennial submission of this Title VI Program, the fixed route

schedulingcomposition of the transit system has remained unchanged, except for the addition of Route 2 in 2017

(Pittston Circulator)which only runs on weekdaysAll of the LCTR & fixad/routes have a system headway
average 064 minutes for weekday service an@ Bninutes for Saturday service. Each route leam$returns to
the Intermodal Transportation Center in downtown Wilk&arreat asystem average offaminutes (trip

duration). Systenwide, a route repeatsand departsat a system average of eveBb minutes(see Tabl®).



Service levels and service periods are monitored and adjusted based on key route attributes in relation to overall
system performance and ridership (demand) requirements, to include:

€

Service frequencies

Service span of operating hisu

Stop spacing

Route spacingfrequency, and headway

Stop amenities

Access to service

Connectivity

Number of passenger boardings and alightings

egegegeegee

PROCEDURES
1. Routes and schedules will be monitored to improve system connectivity and timed transfers.

2. Routes will be evaluatedn a semiannualaccording to passenger prodinty to determine the need
for improvedservice frequency.

C. ONTIME PERFORMANCE

Ontime performance is described as follows by FTA Circular 4702.1B:

Ontime performance is a measure of runs completed as scheduled. This criterion first must define
whatisO2yaARSNBR G2 0S8 a2y GAYSdé C2NJ SEIF YLX S | GN
vehicle completes a scheduled run between zero and five minutes @imparison to the

establishedschedule. Otime performance can be measured against route origins and destinations

only, or againsbrigins and destinations as well as specified time points along the route. Some transit
providers set aon-time perfamance standard that prohibits vehicles from running early (i.e., ahead

of schedule) whilethers allow vehicles to run early within a specified window of time (e.g., up to five

minutes ahead ofchedule).

An acceptable leveif performance must be defined (expressed psraentage). Thpercentage

of runs completed systemide or on a particular route or line withihe standard must bealculated and
measured against the level of performance for the systemeXample, aransit provider might define
on-time performance as 95 percent of all runs systeiae or on a particularoute or line completed
GAUGKAY (KSiAYISIéE2 0SAR/ R226yd

ALCTA fixed route bus is determined to be late if it depagisO K S R dzf S R ¢ & #5) dDSorelidgniites (i

later than the published time. Buses are considered early if they depart from a published time po{i) @ne

more minutesprior to the scheduled departuremed® LG A& [/ ¢! Q& LISJadaddtingtpS 32 |
percent (90%) of the timdor all systemwide trips.

LCTA regularly monitors d@ime performanceon a daily basito increase service reliability and to determine if

running time changes are needed. As part of the quarterly schedule update pmgasag imes on each route

are reviewed and adjusted, as warranted by changing traffic conditi@ntual bus arrival times will be

determined by AVL software. The AVL is a transit dispatch and vehicle locator system which uses GPS technology
to assist in monitdng transit system performance. 31



The LCTA Operations Departmeagjularly monitors ortime performance with a aggregateeport each month,

and counselsehicleoperators who consistently fail to meet éime performance standardhat are within their
control. Discussions with bus operators are also used to identify vehicle scheduling issues which are corrected
through service changes.

Bus ontime performance can be impacted by traffic congestion, detours, road constructiortherea larger
YdzYo SN 2F 062 NRAY3IQas YR 62FNRAyIQa 2F LI aaSy3aSNa
is by reservation only, and @mme performance is tracked by each individual appointment.

PROCEDURES

1. Each month, LCTA witlllow up and evaluate customer complaints, operatio@gorts, andreview
AVL reports which pertain to eiime performance.

2. LCTA will monitor otime performance to determine the cauger delays and recommenchanges in
scheduling or routing wén necessary.

D. SERVICE AVAILABILITY

Service availability/transit access is described as follows by FTA Circular 4702.1B:

{ SNDAOS @ AfloAftAdle Aa | ISYSNIf YSIadaNB 2F (KS
area. For example, taansit provider might set a service standard to distribute routes thatha specified
percentage of all residents in the service area are within agoragter mile walk obus servicer a one

half mile walk of rail service. A standard might alsadate the maximundistance between stops

stations. These measures related to coverage and stop/station distarigsalso vary by population

density.

For example, in more densely populated areas, the standaftlifostop distance might be a

shorter distance than it would be in less densely populated areas, and the percentage of the
total population within a oneguarter mie walk of routes or lines migbe hicher in more densely
populatedareas than it would beniless densely populatedess. Commuter rail sefige or

passenger ferry servievailability standards might include a threshold of residents within a
certain driving distance as well agithin walking distance of the stations or access to the terminal.

Serviceavailabilityis a measuremenbf the distancea personmusttravelto gainaccesgo transit service.
Accesganbe measuredn time/distanceintervds, sothat it canbe includedasa componentof the calculationof
travel time. Transitaccessis a general measuref the distribution of transit servicewithin a transit system
Standardglevelopedwith respectto transitaccessvould applyto existingservicesaswell asany proposed service
modificationsaffectingtransitservicelevels. TheLCTAnakes evergffort to ensuretransit senicesare accessibléo

all personsin LCTA service areand are providedin a mannerthat is without regard to race, gender, or national
origin.

At of the time of this witing, LCTA currently operates eightefdB) fixed route bus rous (see Maps 1 and 2l

isthel] / ¢! Q& 3J21f A& (2 SyadaNB &aAEGe dcnv LISNOSyid 2T NEF
service live within onéhalf (1/2) mile of a bus route (see Map 3).

32



Transit acess is determined by maj all active bus routes within the system and then calculating the
population within onehalf mile radii of those routes. This information is then compared to the total municipal
and Luzerne County populations.

The[ / ¢ fix€ddaoute busservice avalilaility is largely shaped by the use of a markased approach in

determining when and where transit service will be operated. This approach allows for the efficient and effective
expenditure of transit funds, and for realizing the highest return on imaest in terms of public good and

ridership productivity by being able to provide frequent, higmality service to the areas with the highest

ridership demand and trip generat (see Ma 4 through 11J).

Although LCTA utilizesridershipbased approdt to service availability, the agency has developed stop spacing
standard goals of:

w 0.24 to 0.50 miles between stops for each route (see Thilend
w 90% of all stops composing the total system average are at a distadé2 (@£50 miles or less
between stops (see Tablkl).

Ridership Productivity: LCTA identified a series of ridetséiged standards that are used to monitor and
evaluate route performance. Based on historical ridership data and staff analysis, the primary standard for
measuringNR dzi S a SNIIA OS LISNF2NXI yOS A& (GKS ydzYoSNI 2F o621 N

For data collection, monitoring and evaluation purposes, a specific numerical standard is applied to each route,
service period category, and operating day of the week. This stdrnslaecalibrated each quarter based on the
average boardings per revenue hour for each route, service period category and operating day of the week, with a
minimum standard o$eventeen(17) passengeboardings per revenue hour. Fixed route bus routes t

consistently operate below their respective thresholds and are unresponsive to marketing, restructuring, and
operational refinements arsubject to discontinuation (see Tald&).

PROCEDURES

1. TheLCTAwill maximizethe general coverageof transit servicein the servicearea, while followingamarket
drivenimplementationstrategy.

2. Any change ifares orservice will require approval by the LCTA Board of Direc#dsance notification to
the public will be made in acadsince with Section.5

3. Routesthat are not meeting performancestandardswill be evaluatedto determine the productivity of
route segmentsthat are duplicative. Any proposedrealignmentwill then be evaluatedbasedupon the
number of transit generatorsand attractors within a quarter-mile of transitservice. Routethat are not
meeting performancestandardswill be evaluatedto determine segmentswhere ridership exists and
recommendthose segmentsbe combinedwith existing routes, if possible.

4. TheLCTAwill evaluateroutes, on a quarterly basishat are recommendedor eliminationto determinethe
impactonminority and lowincomeusers.

5. TheLCTAwill requestthat municipal,county, and Commonwealthgovernmentalentities include LCTAN
the developmentreview procesdor pedestrianaccessibilityto transit stops. LCTAtaffwill recommend
locationsthat are ofmixeduseandinclude multiple pointsof directandconvenientfpedestriaracces$o
transitstops.

6. TheLCTAwiIll continue to conduct periodic market researchto determine the distancemost usersmust
travel to gain accesdo transit service. Market researchshould be undertakenat minimumeverythree
years.
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SECTION 13YSTEMVIDE SERVIGOLICIES

Systemwide Service Policies are intezito provide guidance and instruction to ensure that vehicle assignment
and passenger amenity distribution practices do not result in discrimination on the basis of race, color or national
origin. The following systemvide policies differ from serviceatdards in that they are not necessarily based on
meeting a quantitative threshold, but rather qualitative evaluataiiocal conditions andssetperformance

The FTA requires fixadute transit providers to develop a policy for eachlud following service indicators.
Transit providers also may opt to set policies for additional indicators:

A. Vehicle Assignment
B. Transit Amenities

A. VEHICLE ASSIGNMENT
Vehicle assignment is described as follows by FTA Circular 4702.1B:

Vehtle assignment refers to the process by which transit vehicles are placed into service in depots

FYR 2y NRdziSa GKNRdzZAK2dzi GKS GNIyaiad LINRJARSNDA
on the age of the vehicle, where age would be a pfoxgondition. For example, a transit provider

could set a policy to assign vehicles to depots so that the age of the vehicles at each depot does not
exceed the systewwide average. The policy could also be based on the type of vehicle. For example,

a transit provider may set a policy to assign vehicles with more capacity to routes with riiighenip

and/or during peak periods. The policy could also be based on the type of service offered. For example, a
transit provider may set a policy to assigpecific types of vehicles to expressommuter service.

Transit providers deploying vehicles equipped with technology designed to mdissions could choose

to set a policy for how these vehicles will be deployed throughout the service area.

Since the last triennial submission of the Title VI Plan, and at the time of this writing, there have been no changes
to the LCTAixed route budleet composition However, LCTA anticipates adding six (6) replacement buses over
the next threefiscal years. The earliest delivery of two buses is anticipated to be near the beginning of Q4 2018.
TheLCTAurrentlyoperates a total othirty-eight (38) vehicles in its fixed route bus fleet. All LCTA fixed route
vehicles are headquartered at the&CTA Operations and Administration Building in Kingston, Pennsylvania. All
fixed route vehicles deadhead from the maintenance garage located in Kingston to the Intermodal Transportation
Center located in downtown WilkeBarre. The distance traveled beteredeadhead points is 1.04 miles.

[/ ¢! Qa FAESR NRdziS FtSSiG Ozyarada 2F O eMBP) clli§KAOf S
Phantomdiesetpowered buses, and seventeen (17) Glliigv Floodiesetelectric hybridpowered bises (see

TableB).

it 2F [/ ¢! Q&F FAESR NRdziS @SKAOf Salridorg, yointludsf G KS &l YS

ADA accessible rangy lift to board mobilitylimited individuals

ADA accessible seating/securement af2gor wheelchairs ad electric power chairs
Dispatch radio equipped

Bike rack2);

Climate control (A/C and heat)

Interior lighting

AVL tracking capabilities for use with the LCTA Bus Locator website

ADA automatic stop announcement display board with verbal anatinos

=4 =4 =8 =8 -8 -8 -8 -9
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Vehicle assignment refers to the process by whichales are placed into service ooutes throughout the

system.LG A& [/ ¢! Q4 @SKAOf S assigrubasasyiall ®yfds withiuf rég@@to race, calak, y R 2
or national orign. Fixed route buses are not assigned teafic communities withii / ¢ ! Q& & SNIIA OS | |
vehicle ager physical conditionbut rather to serve specific routes that calf ehicles of differing

length/width/weight, that arebased street limitdons and passenger loads.

Exceptions to this policgre necessarylue to other externafactorsand circumstancesuch as bus service span,

fuel capacity, fulfilling ADA regulations, passenger capdeitgl| road conditionsyr special bus length durning

radius (smaller buses) consideratiorsl routes serve multiple communities with diverse populati@msl

road/terrain conditionssee Mag4through1)® DA @Sy [/ ¢! Qa adNAOG adl yRI NRA
vehicleage does not serve as abia proxy for diminished quality.

B. TRANSIT AMENITIES

Transit amenities are described as follows by FTA Circular 4702.1B:

Transit amenities refer to items of comfort, convenience, and safety that are available to the general
riding public. Fixedoute transit providers must set a policy to ensure equitable distribution of transit
amenities across the system. Transit providers may have different policies for the different modes of
service that they provide. Policies in this area address how #menities are distributed within a

transit system, and the manner of their distribution determines whether transit users have equal
access to these amenities. This is not intended to impact funding decisions for transit amenities.
Rather, this appdis after a transit provider has decided to fund an amenity.

It is the policy of LCTA that alhhsitamenities shall be distributeequitably, on a systerwide basis without
regard to racegolor, or national originTransit amenities include sheltel®nches, information boards, schedule
information kiosks, lighting fixtures, and trash receptacles. The location of transit amenities is determined by
factors such as ridershiaiemand individual requests, jurisdictional limitations, and staff recommeruatesti In
situations where LCTA does not directly own, operate, or control a transit facility or antbeityCTA shall seek
to coordinate with the controlling entitgnd/or municipality toensure compliance with Title VI requirements.
External controllig entities are to abide by FTA regulations where a transit system operates.

| dZNNByidtez tt 2F [/ ¢! Qa FAESR NRdziS OSKAOf Sa 2 LISNI
Intermodal Transportation Center in downtown Wilkarre, Pennsylvanialhe Intermodal Transportation

Center is owned and operated by the City of WilBesreand Martz Trailways, respectivelyrhe Luzerne County
Transportation Authority leases space at the intermodal in the form of a ticket box office. Transit ameatties th

are the reponsibility of LCTA includmth a static and electronic schedule information board, and an information
deskwithin the ticket box officeand a static information bulletin board_.CTA does not ovar operatethe

passenger lobbgf the buildng that contains the waiting arealrhe LCTA fi@rationsDepartmentcoordinates

with the City of Wilkes I NNB CI OAf AUGASa al yl3aSNI G2 LINRPOARS 3IdzZARL Yy
that transit amenities are equitably made available to pagses without regard to race, color, or national origin.

The City of WilkeBarre is responsible for providing trash receptacsesurity,seating lighting, andmaintenance

for the IntermodalTransportationCenter. However, ultimate responsibility fanghasing, placement, operations

and compliance of the majority of transit amenities, is that of the City of Whierse.
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Additionally, LCTAt&ff monitors the location o&ll transit amenitieslong a route to ensurthey are equitably
distributed without regard to race, color, or national origihCTA maintains an inventory database of all bus stops
and transitrelated amenities distributed within the fixed route transit systebCTA coordinates with each
municipal jurisdiction to provide tregit amenities to the public at all applicable fixed route bus stadsFTA
definedtransit amenities must meet AD#nd local zoningtandards.

Bus stop transit amenities are provided by several sources, including local governments, citizen groups,
advertising companies, and private developers. This can lead to situations where amenities are installed without
the direction or control of LCTA. When this situation occurs, LCTA shall seek to coordinate with the entity

LINE A RS 3 dzA RI yWoOoBligatiofisinventory tiiedrangitiamdni§ and ownership statasd ensure

that transit amenities are equitably made available to passengers without regard to race, color, or national origin

The primaryfactor in assessing what type of bus stagmsit amenity thatshould be implemented at a particular
location is the amount adlaily passenger activity that typically occurs. The potential for bus passectiéty at
any particular spotan be influenced by a number of variables, including the @djoul and employment density
of the surrounding area, the intensity and type of nearby land trge generator typethe accessibilitand design
of the site, and theondition of the adjacentdcilities. All capital equipmentacilities and transit amaities under
the jurisdiction of LCT#ghallbe equitably distributedhroughoutthe LCTA service area.

The nstallation of transit amenities along bus routes are based on the number of passenger boardings and
FfAIKGAYIA G &2 Limaih frafsif @neriitissSar edMtdaeSidedre pehohds and
shelters.Bus stops are generalpyacedwithinarangeoS 3SNE o YAt S (2 oy YAES 2y [/

The[ / ¢! Q& GNI yaAAG | YSy thal @l stdpd withi Xl lashsewérited Y17) avaragy ddllyNR A &
passenger boardings or stops that have high concentrations of indiviaiualstop particularly thosevho are

elderly or disabledshall have a shelter installedAll stops with at least ten (10) average daily passemgerdings
shall have a bench installed (unless available space and local conditions prevent this, as determined in
consultation with each municipality TheLCTA strives to place benches and shelters at bus stops in areas with
' RSIjdzr G S & Llre@sSnabilelheed &8 baEe@an availability.

CONCLUSION

The Luzerne County Transportation Authority is committed to the enforcememitédJStates Department of

¢CNF YALRNIFGAZ2Y CSRS Ntlé VI edulatiyris And will provide yha staffsdivé angl y Q &
efficient transit service possible, with full accountability to those it serves. Through the use of the established
service standards and policies, LCTA will ensure that no person or group of persons shall be discriminated against
with regard to the routing, scheduling, or quality of transit service on the basis of race, color, or national origin.
This Title VI Program shall be updateta triennial basigat a minimum) unkess a major system, operatiora
administrative change takesgile.

This Luzerne County Transportation Authority Title VI update has been prepared pursuant to Title VI of the Civil
Rights Act of 1964, FTA Circular 4702.1B. The objectives detailed in this Title VI Programemsluithg that
Federallyassisted benétfs and related services are made dable and equitably distributed&nsuringthat the

level and quality of Federallssisted services are sufficient to provide equal accedsreobility to all persons;
ensuring adequate opportunities for all to parpeite in plannilg and decisiomrmaking processesind ensuring
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that placement of transit serviis and facilities is equitabléddditionally, ths Title VI update ensures that
corrective and remedial actions are taken fdragdplications and receip of federal assistance to prevent
discriminatory treatment of any beneficiary, provides procedures for investigating Title VI complaints, ensures
that meaningful access to programs and activities is provided for LEP populations, and provides steps for
informing the public of their rights under Title VI.
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APPEND

APPENDIX: Exhibits

Exhibit A: Title VI Program Policy Statement & Public Notice

TITLE VI PROGRAM POLICY STATEMENT

The Luzerne County Tranzportation Authority (LCTA) operatesits programs and services in accordance with the United States Department of Transportation Title
Wl of the Civil Rights Act Regulations (49 CFR part 21). LCTA grants all citizens' equal access to all of its transportation services under Title VI of the Civil Rights
Act and it is also the intent of LCTA, that all citizens are aware of their rights to such access.

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving Federal financial
assistance. Specifically, Title VI (42 US.C. Section 2000d) provides that: "no person in the United States shall, on the ground of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance.”

Any person who believesthey have received any discriminatory practice under Title VI may file a complaint with LCTA. For more information on LCTA's civil
rights program, and the proceduresto file a complaint, contact us at 570-288-9356, visitus on the web at www Ictabus com/aboutus/titlevi html, or visit our
administrative officesat 305 Northampton 5t., Kingston, PA 18704 from 9 am to 5 pm on weekdays.

Complaints related to Title ¥l must be made in writing, and must be filed na later than 180 calendar days of the alleged discriminatory incident. The preferred
method of submitting a Title VI complaint to LCTA is to file your complaint in writing using the Title VI Complaint Form, and sending it to:

Luzerne County Transportation Authority
315 Northampton St.
Kingston, PA 18704
Attn: Mr. Joe Roselle, Title VI Officer

verbal complaints will be accepted and transcribed by the Title Wi Officer. To make a verbal complaint, call 570-288-9356and ask for the Title VI Officer. LCTA
will also provide appropriate assistance to complainants, including those persons with disabilities, or who are limited in their ability to communicate in English.

A complainant may also file complaint directly with the federal Transit Administration by filing a complaint with the FTA Office of Civil Rights, Attention: Title Wl
program Coordinator, East Building, 5*" Floor-TCR, 1200 New lersey Avenue, SE, Washington, DC 20590.

If information is needed in another language or an accessible format, contact 570-288-9356.



Exhibit B LCTA Title VI Webpage

Use drop down list to access your language: - ETEyeem

S5 Northomod
Hingedor, P4 R
SF-28E- P58

Lezerne County Transportation Authorffy

FOR. SCHEDULE
INFORMATION

Mon - Fri, 5200 am - &:00 pm
Sat, E:45 am - 515 pm

DIAL BUS-TIME
287-B4a3

1-800-654-5584 (TDD}

Title VI Policy Statement

Title 1 of the Civil Rights Act of 1964 prohibits discrimination on the bagis of race, color, or
national origin in programz and activities receiving Federal financial assistance. Specifically,
Title %1 {42 U.5.C. Section 2000d) provides that:

“no pErsan in he Unied States shal, on the ground of race, colar, of nadona
orgin, b2 excludad from panicipation In, b2 ganied Me benef®s of, or be
Eubjeciad 1o disciminaiion under any program ar 3ty recelving Fadaral
firancial aeelstance”

The Environmental Jusfice component of Tille 1 guarantees fair treatment for all people and
requires the Luzeme County Transportation Authority (LCTA) to identify and address any
disproportionate impacts of its programs, policies, and activities on human health or the
ervironmental effects on minority or low income populations. LCTA must also undertake
reasonable steps to ensure that Limited English Proficiency (LEP) persons have meaningful
access to the programs, services, and information LCTA provides. Allegations of digcrimination
zhould be promptly reporied to the Federal Transit Adminisiration Office of Civil Rights, Attention:

Title "/ Program Coordinator, East Building 5™ Floor-TCR, 1200 Mew Jersey Ave. SE,
Washingten, D.C. 20580 or

Luzerne County Transporiation Authority
Titke VI Compliance Officer
315 Northampton Strest
Hingston, P& 18704
(570} 288-8358 Phone
(570} 288-T327 Fax
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FOR SCHEDLULE
INFORMATION

Mon = Fri, 5:00 am - §:00 pm
Sat, 8:45 am - 5:15 pm

DIAL BUS-TIME
287-8453

1-800-654-5984 (TDD)

ide Program Enplo Ahout Us

Title VI

The Luzerne County Transportation Authority (LCTA) is committed to ensuring that no person is excluded from participation in,
or denied the benefits of its services on the basis of race, color or national originas protected by Title VI of the Civil Rights Act
of 1564, as amended.

It is LCTA' objective to:

# Ensure that transportation service levels and guality of service are provided without regard to race, color or national
origin.

+ |dentify and address, as appropriate, disproportionately high and adverse human health and environmental effects,
including social and economic effects of public transportation programs and activities on minority populations and
low-income populations.

+* Promaote the full and fair participation of all affected populations in transportation decision making.

* Prevent the denial, reduction or delay in benefits related to public transportation programs and activities that benefit
minority populations or low-income populations.

* Ensure meaningful access to public transportation programs and activities by persons with limited English proficiency.

LCTA provides a formal process for the investigation and resolution of any complaint that alleges exclusion or denial of benefits
based on race, color or national origin.

Who can file a complaint?

Any person who believes that they have, individually or as a member of any specific class of persons, been subjected to
discrimination on the basis of race, color or national origin, mayfile a Title V| complaint with LCTA. A complaint must be
filed within 180 days after the date of the alleged discrimination.

How do | file a Title VI Complaint?

If you believe you have been discriminated against, you may file a signed, written complaint within 180 days of the date of
alleged discrimination. Complaints shall provide all pertinent facts and circumstances surrounding the alleged discrimination
that will help LCTA reach a decision. The complaint should include the following information:

* Your name, address and contact information (i.e., telephone number, email address, etc.)
=  How, when, where and why you believe you were discriminated against. Include the location, names and contact
information of any witnesses.
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Complaints sentto LCTA should be mailed toor dropped off 2t the following address:

Luzerne County Transportation Authority
Attn: Title VI Officer

315 Northampton 5t.

Kingston, PA1E704

Printable Title VI Complaint Form:

Title VI Complaint form — English

Title VI Complzintform - Spanish

Complaint Assistance
LETA Customer Service will assist withwriting a complaint if the complainant is unable to do so.

In addition to your right tofile a complaint with LCTA, you have the right to file a Title VI complaint with the U.5. Department
of Transportation:

United States Department of Transportstion
Federal Transit Administration

Office of Civil Rights

Attention: Complaint Team

E=st Building, 5th Floor—TCR

1200 New lersey Ave ., 5E

Washington, DC 20590

What happens to my complaint at LCTA?

All complaints alleging discrimination based on race, color or national origin will be documented and an imvestigation will be
initiatedwithin five business days of receiving the complaint. If additional information is needed, LCTAwill contadt the
complainantor theirrepresentative in writing. LCTA will provide appropriate assistance tocomplainants, including those
persons with disabilities, or whoare limited in theirability to communicate in English. Feilure of the complainantto provide the
requestedinformation by 2 certain date may result in the administrative closure of the complaint.

How will | be notified of the outcome?

LETA will make every effort to completely process all Tide VI complaints within 60 business days after receipt. LCTA will senda
final written response to the complainant and advise the complainantofhis or her right to file a compleintexternally. The
E;clm plainantwill also be advised of their right toappeal the response to fede =l and state authorities, as appropriate.

How can | request additional information about LCTA’ Title V1 obligations?

To receive additional information on LCTA' Title VI nondiscrimination abligations, please contact the LCTA Title VI Officer at
either 570.283.1683 or 215 Northampton 5t., Kingston, PA 18704,

Motice of Availability of Free Language Assistance
LCTA provides vital documents translated into languages otherthan English.
Written translations are available as follows:

= Allvital and many non-vital documents are provided in English and Spanish.

®  The Title V| Complaint Formis available in other langusges upon request.

®  The Title VIl Informationand Complaint Process js available inother languages using the Google Translate widget
incorporsted imtothe top of the webpage. [A Spanish version is also readily vailzble vizweblink).

®»  Additional vital documents readily available inother languages upon request indude: LCTA Rider's Guide, Shared Ride
applications, and applications for reduced fare identification cards.

® Al vital documents will be provided in any language identified upon regquest, LCTA may translste outreach materials
and other documents for a spedficevent or change as necessary, as warranted by the local population affected.
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Verbalinterpretation for vital service informationis awvailable as follows:

*  Front-line administrative and customer service representative assistance (LCTA Information and LCTA Customer
Service, LCTA Shared Ride office) is readily available in other languages upon request.

*+ Interpretive assistance is available, upon request, through the LCTA's contract with Interpreters Unlimited, Inc.

*+  LCTA may offerinterpretive services fora specific event as necessary, as warranted by the local population affected.

Additional Resources

United States Department of Transportation
Federal Transit Administration

Office of Civil Rights

Attention: Complaint Team

East Building, 5th Floor — TCR

1200 New Jersey Ave., 5E

Washington, DC 20590

Pennsylvania Department of Transportation
Bureau of Equal Opportunity
P.C.Box 3251

Harrisburg, PA 17105-3251

Phone:(717) 787-5891 or (800} 468-4201
Fax:(717) 772-4026
Email: penndoteoreports@pa.gov

Source: http/www.Ictabus.com



Exhibit CTitle VIEmployee Education Training Course Syllabus

Title VI Program Employee Training Course Syllabus

Instructor: Mr. Joe Roselle, Title VI Program Manager, Dir. Admin. Services & IT,

Phone: 570-257-2146 ext.221

Course Title: LCTA Title VI Employee Training Program

Department: Operations

Course Description: This course is designed to introduce and familiarize all LCTA employee to the LCTA

policies and procedures related to Title VI.

Learning Objectives:

All LCTA employees will establish a strong foundation within the classroom and in in practice, in regards

to Title VI policies and procedures.

Sequence of topics:

Class Sign-in Sheet

FTA Title VI Regulations

LCTATItle VI Program

LCTATIitle VI Obligations

How tofile a Title VI Complaint & Complaint Procedure

LEP Plan & LEP Assistance and Employee/Customer Resources
Public Participation Plan

Documentation of LEP Requests

0 & A Session

Adjourn

Rev: 11,2014, 5/2015, 6/2018
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Exhibit D: Employee Title VI Plan Acknowledgement Receipt

Acknowledgement of Receipt of Title VI Plan

I herabw acknewlades the recsipt of the LCTA's Titla VI Plan. I have read the plan and am cormmittad
to ensuring that no person is excluded from participation in, or denisd the benefits of its transit sarvicas
on tha basis of mes, color, ornational origin, as protactad bw Title VI in Fadersl Transit Administmtion
(FTA) Circular 4702.1.A

Your signaturs

Print vour nams

Data

Please Return Completed Form to Your Immediate Supenvisor
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Exhibit E: LCTA title VI Complaint Form (English)

TITLE VI CIVIL RIGHTS COMPLAINT FORM

The Luzerne County Transportation Authority (LCTA) is committed to ensuringthat no personis
excluded from participation in or denied the benefits of its services on the basis of race, color or national
origin, as provided by Title VI of the Civil Rights Act of 1964, as amended. Title VI complaints must be
filed within 180 days from the date of the alleged discrimination.

Title VI of the 1964 Civil Rights Act requiresthat “Mo personin the United States shall, on the ground of
race, color or national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving federal financial assistance.” Please

call for aur policy ar visit our website at www LCTABUs.com.

If you feelyou have been discriminated against in public transit services, please printand complete the
following form, sign (signature required) and return to:

Luzerne County Transportation Authority
Attention: Title V1 Officer

315 Northampton 5t.

Kingston, PA 18704

Telephone: (570) 2BB-2356
Fax: (570) 288-7327

LCTA Office Use Only:

Date Received:

Received By:

Paze 1 of 4
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Exhibit E: LCTA title VI Complafarm (English)
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